	
	
	




Monadnock Regional Coordinating Council
For Community Transportation (MRCC)

Minutes

Tuesday, February 24, 2026
9:00 a.m.

Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH

Zoom: https://us02web.zoom.us/j/89345408967?pwd=AABxapoZOh343UgOXwTfeCHgKVzCr3.1
Meeting ID: 893 4540 8967; Passcode: 694908

Mission: To actively lead and engage the Monadnock Region in building an innovative, coordinated and resilient transportation network.
Members Present: Frank Dobisky, Chair, Thomas Transportation; Erika Alusic-Bingham, Secretary, Community Action Partnership Hillsborough and Rockingham Counties; Alice Cable, Fall Mountain Regional School District; Suzanne Bansley, Cheshire County; Melissa Calendar, Monadnock Peer Support; Sally Mallay, Keene Housing Kids Collaborative; David Meader, Citizen Member; Jolymn Paulsen, Monadnock Family Services; Kim Rumrill, Keene Senior Center; Christy Sterbenz Filby, Keene Family YMCA; Scott Symonds, SMART Ride LLC; Victoria Thorpe, Manchester Community Resource Center.

Members Present Online: None

Members Absent: Charlie Pratt, Vice Chair, Home Healthcare, Hospice & Community Services; Allan Gillis, Community Volunteer Transportation Company; Alison Welsh, Cheshire County Treatment Court; Charles Weed, Citizen Member.	Comment by J.B. Mack: @Lisa Steadman It seems like Charlie has missed a lot of meetings of late.  Do you know why?  Is a check-in warranted?	Comment by Lisa Steadman: I hope to use the transit employee appreciation day tomorrow as a reason to check in on a personal level.  

Guests: Martha Dougherty, Monadnock Family Services (Alternate); Fred Butler, NH Department of Transportation; Terry Clark, Cheshire County.

SWRPC Staff Present: Lisa Steadman Region 5 Mobility Manager; Chloe Gross, Planner.

I. [bookmark: _Hlk508624729]Welcome and Introductions
Chair Dobisky called the meeting to order at 9:00 a.m.
II. Minutes of January 27, 2026 Emergency Meeting
Lisa Steadman brought up a point of confusion in the January 27, 2026 minutes regarding a forum that the Fall Mountain School District was holding. Alice Cable clarified that the forum was about Langdon and Walpole withdrawing from the school district. 
Victoria Thorpe made a motion to accept the January 27, 2026 minutes with the revisions. Kim Rumrill seconded the motion. The minutes were approved unanimously.
III. MRCC Housekeeping
Lisa Steadman explained that Suzanne Bansley would like to replace Jen Robinson as the primary MRCC member from Cheshire County. Suzanne noted that Cheshire County is looking to fill Jen’s position and that new employee will likely become the permanent representative for Cheshire County.
Victoria Thorpe made a motion to welcome Suzanne Bansley as the primary member from Cheshire County. Melissa Calendar seconded the motion. The motion was approved unanimously.
Lisa Steadman asked the group if they are okay with leaning on the previous conflict of interest and letter of agreement that Suzanne Bansley submitted a few years ago. None of the members was opposed to accepting the old documents. 
Lisa Steadman asked that the group now appoint Suzanne as Treasurer in a separate vote. Kim Rumrill made a motion to nominate Suzanne Bansley for Treasurer of MRCC. Victoria Thorpe seconded the motion. The motion was approved unanimously.
Lisa Steadman brought up a potential name change, citing that while Region 5 is titled the Monadnock Regional Coordinating Council, the actual statute uses the term “Coordination Council.” The group discussed, noting that if MRCC were to change its name, now would be a good time since MRCC is rebranding the logo. Lisa Steadman pointed out that a name change is not necessary as both “coordinating” and “coordination” are used by councils in the state. A name change would require a significant amount of revision on the website and in paperwork, but the work shouldn’t be a deterrent if this is what the group wants. 	Comment by Lisa Steadman: @Chloe Gross I have updated 'the MRCC' to MRCC throughout the document, in accordance with the discussion we had in transit last week
Scott Symonds made a motion to keep MRCC’s name as the “Monadnock Regional Coordinating Council.” Victoria Thorpe seconded the motion. The motion was approved unanimously.	Comment by Lisa Steadman: @Chloe Gross I've updated results of motions to read this way because it's consistent with what we've done in past months
Lisa Steadman displayed new logo drafts. The example designs included variations in background (road and mountain), shape (rectangle and circle), foreground (people and vehicles), and text (full name, acronym, tagline). The group discussed and a few themes emerged including, rectangular is preferred over circular, mountain is preferred over road, vehicles are preferred over people, and minimal text is preferred. Much discussion was had about the efficacy of logos with acronyms versus full names spelled out for both marketing and grant application purposes. The group agreed that the existing name and acronym does not clearly communicate that MRCC works on transit, which is why the tagline is displayed on some logo examples. Lisa will take the group’s feedback and develop a new version of the logo. Christy Sterbenz Filby offered to leverage the Keene YMCA’s marketing expertise to provide a professional opinion.
IV. Treasurer’s Report
Suzanne Bansley delivered the Treasurer’s report, noting that reporting has moved from monthly to quarterly to align with reporting requirements from the State of NH. Cheshire County has submitted the second of four reports and as of the end of December (with a few invoices from January included), 5310 funds are about 49 percent spent down. Most of this funding goes to the Community Volunteer Transportation Company (CVTC). CVTC has used funds for volunteer driver transportation coordination, but none of their funding for accessible rides have been used yet. All other funds are being drawn down proportionately. While reporting is now quarterly (January, April, July, October), there will be space on each monthly MRCC agenda for financial questions. 
V. Grants Subcommittee Report
Suzanne Bansley reported that the Grant Subcommittee met once and identified grants that individual organizations could go after but did not find any grants that the MRCC should pursue. There were a few grants that could be applicable for the Next Generation Transit Project, but those would be separate from applications to fund general MRCC activities. Lisa Steadman explained that there has been grant activity that would benefit the Monadnock Region going on behind the scenes. The Point32 Health Foundation grant program focused on Equitable Aging did seem like a fit, so she and other members of SWRPC staff prepared a submission to support general operations of the group.  MRCC could apply for the AARP Community Challenge and T-Mobile Hometown grants, but there isn’t a project that is a great fit yet. The Local Data for Equitable Communities grant opportunity was presented by the Fall Mountain Community Corps, and the group decided that it would make sense to request funding for a Social Return on Investment study on the cost savings associated with providing transportation. Mascoma Bank grants could be great for funding capital projects if we had one. The NBRC Catalyst grant could also be a good fit for Next-Gen funding, however all eligible grantees in the region already have active awards or pending applications. Finally, MRCC could apply for Congressionally Directed Spending next year but not likely this year, as the due date is early in March.
Erika Alusic-Bingham is trying to find an appropriate applicant for a Breast Cancer and Cervical Screening grant that could be fundable by identifying transportation as a barrier for patients trying to access screenings. The first two towns to participate are Jaffrey and Winchester (as identified by the Healthy Monadnock Alliance as communities in need), and people who are uninsured are eligible for the screening. 
Lisa Steadman noted that MRCC is not a non-profit, which can be a barrier when applying to various grants because some organizations will only award funds to non-profits. MRCC is a community group that is housed within SWRPC and uses Cheshire County as its fiscal agent. There are ways to get around this obstacle in coordination with Cheshire County, but that process takes time.
VI. Old Business
a. Status of 5310 Capital Request 
Lisa Steadman reported that MRCC submitted a letter of support for Monadnock Adult Care Center’s application to DOT for 5310 funds to purchase two 12-passenger vans. Fred Butler reported that the application has not been disqualified or ruled out and that the application is being reviewed. DOT hopes to distribute award letters in the next two weeks, so there should be news to report by the next MRCC meeting in March.
VII. New Business
a. FTA 5311 Program Funding
After last meeting’s orientation session, Lisa Steadman asked the group whether there were topics that the group was interested in learning more about. One topic that was brought up was 5311 funding. Lisa explained that 5310 funding is for enhancing mobility for seniors and people with disabilities. In the Monadnock Region, 5310 funding goes towards operating the Friendly Bus. 5311 funds are yearly funds for transit services in rural areas. City Express is supported by 5311 funds and is the current applicant. A new entity (potentially a new operator, Cheshire County, or MRCC) should be identified to apply for these funds to continue offering transit service after July 2027 so that 5311 funding still comes into the Monadnock Region. SWRPC is still working with HCS on a transition so that there is continuity of service after HCS stops operating as the main transit operator.	Comment by J.B. Mack: Might want to edit this given our discussion with HCS and the request to keep things confidential. 
b. NHDOT - RCC Trip Priority Survey
Lisa Steadman introduced the group to a survey that NHDOT is asking each RCC to fill out. MRCC will discuss these questions as a group and Lisa will fill out the survey after the meeting. Fred Butler said that this survey was created to get the conversation started and that these questions don’t have to be answered immediately. The reason for distributing this survey is to get a sense of the perpetual shortfall of funding and how the RCCs triage services as funds run out. NHDOT is asking the RCCs to have these survey questions in mind when considering ride restrictions due to funding shortages. 
Erika Alusic-Bingham asked whether NHDOT is considering terms and conditions or policy changes to this funding. Fred Butler replied that these funds are unlikely to change, but NHDOT is considering how funds are spent. If the contents of the survey could be encompassed in one question, it would be: if you don’t have enough money to give all the rides, how are you going to decide who you will give the rides to?
Responding to question number 3, Kim Rumrill said that Cheshire Village at Home has had discussions about patrons “abusing” the ride system by taking several rides when the trip purposes should have been combined. Addressing this problem is a challenge because Cheshire Village at Home does not want to restrict rides to medical appointments because social isolation is a big issue. Perhaps limiting the number of trips a person can take per week would help address the misuse of trips by pushing riders to complete multiple tasks on a single trip. 
Lisa Steadman mentioned that riders are already restricted to people with walking disabilities and seniors over the age of 60. Lisa asked how this feels to the group and noted that unmet need is tracked, but many trips go unreported as case managers and staff try to fill in the gaps (like at Monadnock Family Services). Jolymn Paulsen agreed. 
Suzanne Bansley reminded the group that the transit provider is required by contract to provide services for all 12 months of the year regardless of whether NHDOT funds run out before year end. A question arose about whether the County would be able to ration funds throughout a full year (or when funds are running out) so that service is not interrupted. Suzanne noted that if there was a budget limit per provider per month or quarter, the County would not be able to handle carryover/rollover due to software limitations.  The software can only handle a single rule, so the best option available is a cap.	Comment by J.B. Mack: One convention to note: Use full names first time in any paragraph.	Comment by Chloe Gross: I can't remember who said this.
Lisa Steadman noted that most purposes of rides are already tracked, including medical, work, education, appointment, social/family but personal/other is not provided. Unfulfilled rides are also tracked with the most common reason being ‘driver unavailable’ followed by ‘inaccessible location’ and ‘location outside of operation area.’ 
Scott Symonds asked whether MRCC addresses social determinants of health and how to determine what a “valid” reason for a ride is. Suzanne Bansley noted that about 90 percent of rides are for medical and shopping/food trips. 
The group decided that a limitation on number of trips per week would be preferable to limiting trip purposes and who is eligible for trips. 
Regarding survey question four, Lisa Steadman will submit a response based on the group’s discussion.
Regarding survey question five, the MRCC currently does not limit the number of trips an individual can take in a specific time period. The group discussed, however, that maybe it should in order to curb misuse of the service.
VIII. Mobility Manager Update
Lisa Steadman provided an update as the Mobility Manager. She reported that transit is only 11 percent of NHDOT’s budget in the Ten-Year Plan, which is currently level funded as it awaits the governor’s signature.
SWRPC is currently negotiating with a transit consultant for assistance on the Next Generation Transit Project. This consultant would aid in marketing about the operator transition, research microtransit software, and review contracts and other documents. SWRPC should have a signed contract with the consultant in the near future. 	Comment by Lisa Steadman: @Chloe Gross I've updated references to treat the four words as the formal project name with each word capitalized
Complete Streets grants from the Monadnock Alliance for Sustainable Transportation (MAST) were recently awarded to the towns of Swanzey, Hinsdale, and Marlborough. 
NHDOT currently has an open RFP for an intercity bus service for a Keene to Concord line or a Keene to Nashua line. There are only funds for one line. This RFP has been open in the past, but this time there is no match required. 
MRCC has not received word from the State Coordinating Council (SCC) on recent bylaws changes. Some of the changes are simple and some are complex. The hope of the group is that the straightforward updates could move forward regardless of the status of the RSA 91-A proposal. Lisa Steadman conjectured that the group should be able to implement at least half of the proposed changes by next month if the SCC replies to the request.	Comment by J.B. Mack: What does this mean?	Comment by Lisa Steadman: some of the changes are simple and some are complex. the hope was that the simple ones could move forward regardless of the status of the RSA 91-A proposal. 
SWRPC recently held its Winter Commission Meeting and discussed the most important topics to include in the Regional Plan update. Transit and transportation came up multiple times at the meeting.
IX. State-Level Updates
Lisa Steadman reported that there is currently no statewide Mobility Manager, although RLS (the company holding the contract to provide the Statewide Mobility Manager) has assigned an interim staff member and is conducting a search to fill the position permanently. She also noted that at the last MRCC meeting, the group discussed the five primary goals, specifically goal number two, which is to place somebody with lived experience (relating to transit needs) on each RCC. About six of the eight RCCs have members with lived experience and MRCC is looking for seniors, veterans, people with disabilities, and others representing transit-dependent communities to join. Last fall’s Community Transportation Needs Assessment results have come back and there will be a report on the numbers at the next MRCC meeting.
X. Partner Updates
Chair Dobisky invited members of the group to provide partner updates. 
Melissa Calendar reported that Monadnock Peer Support is planning an open house in the spring to show off the center’s recent renovations. The open house will hopefully be a week long. Monadnock Peer Support is also planning the fourth annual Floating Lanterns Festival for May 23, 2026.
Erika Alusic-Bingham reminded the group that it is fuel assistance season and more people could take advantage of the program, but they don’t realize that their income is within the limit. Clients may also be eligible for electric bill assistance. Residents of Hillsborough County can apply through the Community Action Partnership. Residents of Cheshire County can apply through Southwestern Community Services. 
Victoria Thorpe reported that Lisa Steadman will present to staff at Manchester Community Resource Center to increase staff awareness of mobility management and the resources available to them.  
Jolymn Paulsen reported that Lisa Steadman presented to Monadnock Family Services staff about transportation resources. Lisa distributed fliers and information for KeepNHMoving.
Scott Symonds reported that SMARTRide co-hosted a Chamber Business Before Hours event with Home Healthcare Hospice and Community Services. This event was a good opportunity to talk about who SMARTRide is, what it does, and how it ties into work that HCS does.	Comment by Lisa Steadman: @Chloe Gross I corrected Scott's name a couple times.  Just so you're aware, there's a D in there :-) 	Comment by Lisa Steadman: @Chloe Gross SMART in an acronym.  Fun fact- it stands for Symonds Monadnock Area Reliable Transportation :-)
XI. Next Meeting: March 24, 2026
The next MRCC meeting is scheduled for March 24, 2026 at 9:00 a.m. Agenda topics include the Community Transportation Needs Assessment and the logo design.
XII. Adjourn
Victoria Thorpe made a motion to adjourn. Alice Cable seconded the motion. The motion was approved unanimously.	Comment by Lisa Steadman: @Chloe Gross I've updated results of motions to read this way because it's consistent with what we've done in past months
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