Monadnock Regional Coordinating Council
For Community Transportation (MRCC) Minutes

Tuesday, March 24, 2026, 9:00 a.m.
Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH

Members Present: Frank Dobisky, Chair, Thomas Transportation; Charles Pratt, Vice Chair, Home, Healthcare, and Hospice Community Services; Christy Sterbenz Filby, Keene Family YMCA; Allan Gillis, Community Volunteer Transportation Company; Sally Malay, Keene Housing Kids Collaborative; David Meader, Citizen Member; Jolymn Paulsen, Monadnock Family Services; Jamilla Pucciarello, Cheshire County (alt); Karen Richi, Monadnock Peer Support (alt); Kim Rumrill, Keene Senior Center; Scott Symonds, SMART Ride LLC; Victoria Thorpe, Manchester Community Resource Center.

Members Present Online: Erika Alusic-Bingham, Secretary, Community Action Partnership Hillsborough and Rockingham Counties; Alison Welsh, Cheshire County Treatment Court.

Members Absent: Suzanne Bansley, Cheshire County; Alice Cable, Fall Mountain Regional School District; Melissa Calendar, Monadnock Peer Support; Charles Weed, Citizen Member.

Guests: Martha Doherty, Monadnock Family Services (alt); Charles Lewis, NH Department of Education.

SWRPC Staff Present: Lisa Steadman Region 5 Mobility Manager; Chloe Gross, Planner.

I. Reading of the Mission Statement: To actively lead and engage the Monadnock Region in building an innovative, coordinated and resilient transportation network.

II. Welcome and Introductions
Chair Dobisky opened the meeting at 9:02 a.m. Members Erika Alusic-Bingham, and Alison Welsh stated reasons for remote attendance for the record. 
III. Minutes of February 24, 2026 Meeting
Dave Meader made a motion to accept the February 24, 2026 minutes. Allan Gillis seconded the motion. The minutes were approved unanimously by roll call.
IV. MRCC Housekeeping 
a. Motion on New Member(s)*
Lisa Steadman reported that there are no new members to initiate at today’s meeting.
Lisa Steadman noted that Jamilla Pucciarello is a new staff member at Cheshire County in the grants department. Jamilla introduced herself and noted that she is the official alternate for Cheshire County and will eventually take over Suzanne Bansley’s designation as the main representative from Cheshire County to MRCC.
Lisa Steadman asked the group if they would each like to receive a hard copy of the meeting packet at each meeting. Each member offered their personal preference. Lisa noted that five members requested hard copies of the full packets and ten members requested hard copies of only the agenda.
b. Logo and Brochure Update
Lisa Steadman reported that she met with Colleen Manzi, the Marketing Director at Keene YMCA, to discuss the MRCC logo. Lisa displayed several versions of the logo, including versions with the full Monadnock Region Coordinating Council name and tagline, just the MRCC acronym, and different colors. Lisa noted that Colleen prefers just the logo with just the acronym because it has fewer words, however it would be beneficial for the group to have multiple versions of the logo (including with words, just the acronym, in a square, in a circle, in color, in black and white, etc.).  She will prepare the versions.
Allan Gillis made a motion to accept both versions of the logo (with and without words). Victoria Thorpe seconded the motion. The motion was approved unanimously by roll call.
V. Treasurer’s Report 
Lisa Steadman reminded the group that the Treasurer’s Report will now occur on a quarterly basis to align with DOT reporting requirements. The next report will be at the April meeting.
VI. Grants Subcommittee Report
Lisa Steadman provided updates on various grant applications. The Point32Health application was submitted in February to fund MRCC operations and extra hours for Mobility Management staff. The Local Data for Equitable Communities grant was written in concert with Fall Mountain Community Corps and centered on the social return on investment for transportation. The social return on investment for transportation is high, such as $14 for every $1 in an Ohio case study. A Local Data for Equitable Communities grant would help the Monadnock Region collect data, which may help other transportation initiatives in other parts of NH. The AARP Community Challenge Flagship grant is relatively small - $15,000 maximum – but could fund a pilot of the Critical Access to Care portion of the Next Generation Transit Project. The Northern Borders Regional Commission Catalyst grant is for specific advancement projects to move forward changes to economic prosperity.  A new round of funding should be released in late summer 2026. SWRPC also wrote to Senator Shaheen for just over $3 million in Congressionally Directed Spending for the Next Generation Transit Project. Two programs that the group decided not to apply for include the T Mobile Hometown grant because it focuses on infrastructure and the Mascoma Bank grant because it focuses on capital projects.
VII. Old Business  
a. Status of 5310 Capital Funding for MACC
Lisa Steadman reminded the group that Fred Butler from NHDOT said at the last MRCC meeting that the group should receive official word about the Monadnock Adult Care Center’s funding request in two weeks. Lisa has not heard from NHDOT and neither has Jolymn Paulsen from MFS, the parent entity of Monadnock Adult Care Center.
VIII. New Business
a. Ratify Letter of Support and Approve Minutes for Congressionally Directed Spending*
Lisa Steadman requested that the full MRCC vote to ratify the Letter of Support and approve minutes for Congressionally Directed Spending in support of the Next Generation Transit Project. The MRCC Executive Committee voted in support of the Next Generation Transit Project, but the MRCC needs to officially vote so that the position of the MRCC is permanently recorded in the MRCC’s meeting minutes.
Allan Gillis noted that he intends to meet with Lisa Steadman and J.B. Mack from SWRPC to discuss concerns about this matter. 
Victoria Thorpe made a motion to ratify the Letter of Support and approve the email communications as minutes for Congressionally Directed Spending. Charles Pratt seconded the motion. The motion was approved unanimously by roll call.
b. Discuss Pros and Cons of Becoming a 501(c)(3) Nonprofit Entity
Lisa Steadman introduced a conversation about MRCC potentially becoming a 501(c)(3) Nonprofit Entity. Currently, MRCC is not allowed to be a 501(c)(3) because it is technically a government body. This can be a barrier to qualifying for grants because some funders only take applications from 501(c)(3) nonprofit entities, not government bodies. This will impact grant applications for the Next Generation Transit Project because the group consistently needs to decide whether applications will be submitted by SWRPC, MRCC itself, Cheshire County, or an operator like CVTC.
Becoming a 501(c)(3) takes time and requires forming articles of agreement, choosing officers, taking minutes, approving resolutions, and setting bylaws. The newly-formed entity would also have to go to the state to obtain a Tax ID and to the NH Charitable Trust Unit to register as a nonprofit. Only after the entity receives a determination letter will it be tax exempt. 501(c)(3) nonprofit entities are also required to submit compliance and annual reports. It costs about $500 to file as a 501(c)(3) and $500-600 each year to maintain the status. 
Lisa Steadman reiterated that no decisions need to be made today and invited questions from the group. 
Victoria Thorpe asked whether there are disadvantages to filing as a 501(c)(3). Lisa Steadman supplied a few reasons including preparing taxes, filing with the state, and sending annual reports to the Charitable Trusts Unit. 
Christy Sterbenz Filby asked whether MRCC has the capacity to support a 501(c)(3). Lisa Steadman replied that if meetings and members overlapped, then supporting the 501(c)(3) could be possible because it would be little extra time. 
Frank Dobisky asked where the money would come from for filing and ongoing costs. Lisa Steadman said that grants usually designate five percent of funds for administrative and overhead costs, which would include these fees. 
Sally Malay asked whether Lisa Steadman has checked with the NH Charitable Trust Unit to confirm that they would accept a 501(c)(3) that is intertwined with MRCC. Lisa Steadman said no, but that the State Coordinating Council would also likely have questions about the structure of the organization. 
Erika Alusic-Bingham asked whether MRCC would be required to have two budgets – one for MRCC and one for the 501(c)(3) entity – and if funds would still have to go through Cheshire County. Lisa Steadman said that any federal funding should go through Cheshire County because they can meet the compliance standards. 5310 and 5311 funds would also likely still go through the County to MRCC as a subrecipient. Foundation grants, however, would likely go straight to the 501(c)(3) entity. 
Erika Alusic-Bingham asked whether creating a 501(c)(3) entity would allow another nonprofit organization to compete for the 5310 funds that currently fund MRCC work. Lisa Steadman responded that 5310 funds are sent to the state’s 8 Regional Coordinating Councils by NHDOT and that would not change. 
Alison Welsh asked if there is a problem with continuing to apply for funds through Cheshire County. Lisa Steadman replied that lead time is one disadvantage as well as the County’s oversight fee for administrative work. It is also possible that the Commissioners would have to approve each award. Also, some funders do not fund governments, so applying through the County would prevent MRCC from applying for some grants. 
Allan Gillis asked who would do the work of the nonprofit. Lisa Steadman said it would likely fall to the Mobility Manager via an updated work plan. 
Christy Sterbenz Filby brought up concerns about intertwining staff and board members between MRCC and the new entity. She said that there would likely have to be clearly defined roles and would encourage Lisa Steadman to reach out to the NH Charitable Trust Unit to discuss. Lisa added that there is a potential for conflict of interest if there were divergence of opinions between MRCC and the nonprofit. 
Sally Malay asked whether MRCC can get legal advice about this. Lisa Steadman said that it may be possible to get legal advice through the NH Center for Nonprofits. 
Christy Sterbenz Filby added that some large organizations, such as sports teams, sometimes have accompanying foundations which operate separately from the original organization. Lisa Steadman reiterated that although it can sometimes be hard for funders to see the link between an applying nonprofit and MRCC, it is still ideal for a local nonprofit to apply for funding on behalf of MRCC.
c. Review Community Transportation Needs Assessment Results
Lisa Steadman displayed a document from Impact Consulting that shows the results of the Community Transportation Needs Assessment. Lisa said that Jennifer Buteau at Impact Consulting can supply MRCC with Monadnock Region-specific data. The group decided to review the slides at the April meeting and invite Jenn to present. This, as well as reviewing finances, would be a better use of time than reviewing the results as a group today.
Kim Rumrill made a motion to postpone this agenda item and move on. Victoria Thorpe seconded the motion. The motion was approved unanimously by roll call. 
d. ROUTES Initiative Request for Information (RFI)
Lisa Steadman described the ROUTES Initiative RFI. ROUTES stands for Rural Opportunities to Use Transportation for Economic Success. This RFI asks how ROUTES can be more helpful to rural areas on the topics of infrastructure usage, safety, and more. Lisa asked for the group’s input but noted that it would be more efficient if the group members committed to reading the RFI independently and emailed input to Lisa. Examples of input that SWRPC may be able to address include a policy library, a grant writer for peer review, or technical assistance in obtaining a UEI or state vendor number. 
Lisa Steadman asked for examples of road safety concerns in the Monadnock Region. Kim Rumrill noticed that NH no longer uses reflective material in road paint, which increases the risk of accidents and makes it harder to see the roads at night. Allan Gillis noted that cell coverage is unreliable which poses a safety risk. Kim noted that the pavement durability has changed and that while bigger roads are in good condition, smaller roads – like Jordan Road – are in poorer condition. Lisa added that rural communities may not have access to high quality materials or enough personnel. Erika Alusic-Bingham noted that since NHDOT widened Route 9, it has become a truck route to get to and from I-91 and I-93. These roads were not designed for truck traffic and are now seeing tractor trailer crashes and fatalities. Kim Rumrill offered that the invasive Japanese Knotweed plant reduces visibility on roads such as Route 9, covers signage, and obscures road entrances. Erika also added that noise from rumble strips is an issue. 
Lisa Steadman requested formalized thoughts by April 24th. Lisa will summarize MRCC’s content and it will be included in SWRPC’s response. 
IX. Mobility Manager Update 
Lisa Steadman gave an update on her activities as Mobility Manager. She recently presented at the Manchester Community Resource Center, Connected Families, Fall Mountain Community Corps, and the Keene Eastside Neighbors group. These presentations primarily introduced the concept of Mobility Management and how Mobility Managers can play a role in communities. 
The Ten Year Transportation Improvement Plan (HB 2026) has passed through the NH House of Representatives and is currently in the NH Senate Transportation Committee. The bill will likely pass through as-is; it does not appear that legislators are looking to cut the transit portion of the bill.
SWRPC has engaged Steadman Hill Consulting as the transit consultant for the Next Generation transit system project. The project is currently at the proposal stage, and after discussing with the consultant, it seems like the project should be separated into two programs: the Critical Access to Care Service (CACS) and the Greater Keene Service (GKS). MRCC members may be asked to participate in overseeing the RFQ for CACS. The best way to do this might be to form a subcommittee because some members of MRCC may want to submit a proposal in response to the RFQ. The Greater Keene Service will be overseen by a separate entity, the Greater Keene Steering Committee. 
Regarding the MRCC bylaws update, the changes have not been formally approved by the SCC, but Fred Butler offered guidance that a formal vote is not necessary. The various changes made to the bylaws include: the MRCC is encouraged to identify at least one transit-dependent member, organizations that have multiple departments with unique perspectives may appoint one designated representative per department; and voting members will be removed from the MRCC roster upon leaving the employment of the sponsoring organization (however this person could stay on the MRCC as a community member). MRCC’s quorum, in compliance with RSA 91-A, is now one third in person. 	Comment by Chloe Gross: orgs that can vote? one rep per dept can attend or can vote? unclear
Karen Graveline asked whether the lived experience member will be provided a stipend. She brought up that this stipend could count as income and could therefore impact subsidized housing, SNAP benefits, and other income-based eligibility programs. Lisa Steadman noted that the stipend is currently $50 per month and would be voluntary. Allan Gillis pointed out that $50 per month would total $600 per year which would trigger a 1099 tax document. 
Charlie Pratt said that a community member named Sandra McDonald could be a good lived-experience member. Charlie says she lives in Keene and has ridden with HCS for a long time but has also lived on public transportation in other areas such as Pittsburg, Florida, and Atlanta. She may be able to join as soon as the next MRCC meeting, MRCC would just have to invite her. Lisa Steadman noted that even if Sandra joins, that does not mean that no other people with lived experience can join MRCC – ideally there would be multiple people with lived experience on MRCC.
Lisa Steadman reminded the group that the Mobility Manager is the staff member for MRCC and members are encouraged to reach out at any time.
X. State-Level Updates 
Lisa Steadman reported that there are currently no state-level updates. The search for a new Statewide Mobility Manager is still underway. There is a statewide meeting with all the Regional Coordination Councils (RCCs) planned for upcoming weeks. The State Coordinating Council (SCC) has new members from Easter Seals and the Alliance for Healthy Aging who have been approved by the Executive Council. 
XI. Partner Updates  
Kim Rumrill reported that Keene Senior Center is rebranding itself as “The Hub” to encourage a younger age demographic to join the organization. She reported that last year 60 people joined the center and 50 people passed away. Recruiting younger people is important to financially supporting the organization as well as providing support to individuals. There is no new logo yet. The Center is also potentially purchasing a van, which could be available for MRCC to use.
Erika Alusic-Bingham reported that there are openings in the summer and after-school programs at the Community Action Partnership Hillsborough and Rockingham Counties due to participants graduating from high school. The organization hosts free drop-in programs in the Peterborough area with a target audience of at or below 200% poverty level. Erika noted that she has already reached out to the River Center. 
Lisa Steadman asked Erika Alusic-Bingham to repeat what she announced at the 2/24/26 MRCC meeting about cervical cancer screenings. Erika said that the Healthy Access Workgroup of the Healthy Monadnock Alliance is hosting a free breast and cervical cancer screening program for uninsured women or women whose insurance does not cover those screenings. Erika said that the workgroup has sent cards to addresses in Winchester, Jaffrey, Alstead, Peterborough, and Marlborough with a QR code to scan for the screenings. Erika noted that this workgroup chooses a new topic every two years and has recently incorporated transportation into its work. The group could not provide free transportation for this round but can refer individuals to Community Volunteer Transportation Company (CVTC). Funding for this round provided mailings and funding in another round could potentially be applied to transportation. The workgroup accessed funds from Cheshire Medical Center which originated from the Department of Health and Human Services Bureau of Health and Wellness National Breast and Cervical Cancer Early Detection Program.
Kim Rumrill reminded the group that the “50 and Better” Expo is scheduled for April 25 from 10 a.m. - 2 p.m. The event is shared between Keene Senior Center and Home Healthcare, Hospice and Community Services and there is still space for organizations to table. The event is meant to educate people about resources available in the community on topics such as transportation, exercise, and healthy eating. Kim will send an event flyer to Lisa for distribution to the group.
Lisa Steadman talked about ABLE NH’s upcoming lunch & learn on Travel Training April 15th. A representative from Nashua and a staff member from Southern NH Planning Commission will be presenting on the “what” and “why” for travel training. 
XII. Next Meeting: April 28, 2026
The next MRCC meeting is scheduled for April 28, 2026 at 9 a.m. at SWRPC. 
XIII.  Adjourn*
Lisa Steadman noted that the group can make a motion to adjourn but that the meeting automatically adjourns once there is no longer a quorum present. 
Victoria Thorpe made a motion to adjourn. Dave Meader seconded the motion. The motion was approved unanimously by roll call. 

Respectfully submitted, 
Chloe Gross, Planner
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