N H SCC Leadership Meeting Agenda = 12-15-25
MOVING

NOTICE OF PUBLIC MEETING
State Coordinating Council (SCC) For Community Transportation in New Hampshire
SCC Leadership Committee
Monday, December 15, 2025
12:00 P.M.
Granite State Independent Living
21 Chenell Drive
Concord, NH 03301
for questions/accommodations please contact
Steve Workman, Secretary (207-752-1506 or steve@transportnh.org)

Thank you.

Join by Zoom

https://us02web.zoom.us/j/82638709774?pwd=KQfoAl0ZwclQSmxrPRtoDYWKrVgWSX.1

Meeting ID: 826 3870 9774
Passcode: 334517

Zoom Instructions

Steve Workman will moderate Zoom during the meeting. Participants will arrive in the waiting room and are asked to
wait patiently to be let in. Make sure you have your full name on your Zoom profile so we can identify who you are
before we allow you access to the meeting. Always remain muted unless you are speaking. SCC Leadership Committee
members and RCC Chairs & Vice Chairs who wish to speak, please use the “Raise Hand” button located under the
“Reactions” tab and when done speaking please lower hand.

Page 1 of 2


https://us02web.zoom.us/j/82638709774?pwd=KQfoAI0ZwcIQSmxrPRtoDYWKrVqWSX.1

MOVING

SCC Leadership Meeting Agenda = 12-15-25

NH State Coordinating Council for Community Transportation

SCC Leadership Committee
Monday, December 15, 2025 = 12:00 — 2:00pm
Granite State Independent Living = 21 Chenell Drive, Concord, NH = And by Zoom
Agenda

Item

Call to Order & Welcome
A. Introductions (region, council role, job/representing)
B. Opening Activity: Let’s Take a Trip

SCC & RCCs Purpose & Authority

A. Shared, statewide vision and mission
B. NH RSA Title XX — Transportation, Chapter 239-B:3-a

Information Sharing

A. Recent 91-A Compliance Guidance for SCC & RCCs
B. Rural Health Transformation Grant Overview & Opportunity
C. Review of the newly adopted SCC Strategic Workplan

IV. Group Discussion: Better Together — A Systemic Approach to True Statewide Coordination
Purpose: To share your ideas and perspectives about how NH’s system of statewide coordination for community]
transportation (SCC, RCC & Mobility Management Network) is working. The discussion will be grounded in oun
shared statewide vision and mission.
Discussion Prompts (feel free to add your own)
= What successes has your region experienced that could help other regions & SCC in their work?
= What challenges is your region facing?
= What has helped or hindered your regional work over the past 5 years?
= |In what ways could the SCC more effectively support your regional work?
= |In what ways could your RCC more effectively support SCC’s statewide work?
= Where does the consumer fit into your regional operations and service delivery?
V. Next Steps
A. Next meeting for SCC Leadership to discuss with RCC Leadership
B. Linking efforts to SCC Strategic Plan, Goal 1
C. Other Matters
VI. Closing & Adjournment
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