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ALLIANCE FOR COMMUNITY TRANSPORTATION

As ACT’s Chair and Regional Mobility Manager, we are proud to be able to say that SFY25 was a year of growth and change. Ridership
continues to increase, as does the number of individuals served by our programs. The number of people who registered for transportation
services using the TripLink Common Application also increased as awareness of TripLink and its role continues to spread throughout the
region.

Thanks to a new local funding source, in October 2024, COAST’s Route 7 On Demand added an additional day of service as part of a one
year pilot project. The expansion increased ridership more than expected and has been extended for another year. That same month,
Ready Rides expanded its service area to include Deerfield. The Deerfield expansion was an exemplar of coordination. Deerfield is part of
the Southern NH Regional Coordination Council. The two RCC’s worked with the NH Department of Transportation to shift FTA 5310 funds
from SNHRCC to ACT. By moving the funds between RCC’s, Ready Rides was to receive the funding that it needed without being burdened
with extra layer of administrative oversight. The next step was to provide a vendor to provide ADA compliant transportation for Deerfield
residents. Thanks to the dogged determination of Deerfield’s Jack Hutchinson , a provider was identified and has performed a number of
trips on Ready Rides’ behalf.

Another exciting development from last year was the launch of a statewide Community Transportation Needs Assessment. Mobility
Managers across New Hampshire worked with Impact Consulting and the Governor’s Commission on Aging to promote the survey and to
provide insight on how the transportation networks function in the different regions of the state. Transportation providers have been
advocating for this study for several years and we are pleased to see it come to fruition. We look forward to seeing the result and
developing new strategies to improving transportation and mobility management in New Hampshire.

Forward,

Rad Nichols, Chair
Jeff Donald, Regional Mobility Manager
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SERVING OUR COMMUNITY
AND OUR PARTNERS IN SFY25

7 _:Eﬂ Services offered to our clients

898 é)\ @6 People who received rides

42 503 Trips provided by our partners
J

People who signed up for a

6 8 6 new service

269,698 ' Miles traveled
2 5,666 @ Calls answered by TripLink
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ACT Standalone Financials

FINANCIALS

Revenue
FTA Section 5310 S 507,980
FTA Section 5307 S 33,895
Grants & TripLink Support S 70,482
Partner POS Match S 26,431
NonCash S 58,322
Total § 702,110

Expenses
Mobility Management S 142,249
TripLink S 256,893
Transportation Services S 302,884
S 702,026

/ACT is the Regional Coordination Council for Community
Transportation for Strafford County, eastern Rockingham County,
Wakefield, and Brookfield. Our mission is to facilitate coordinated
transportation services and to encourage the development of
improved and expanded services throughout the region. We
distribute FTA funds to projects serving older adults and people with

Qsabilities in our region.
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ACT and Its Partners

Revenue

FTA Section 5310 S 560,666
FTA Section 5307 $1,247,144
Older Americans ACT IlIB S 165,026
Grants, Advertising, etc. S 995,705
Fares & Rider Donations S 68,687
NonCash S 58,322

TOTAL $ 3,095,549

Expenses
Admin S 446,141
Mobility Management S 134,690

Subtotal S 580,831

Transportation Operations $1,631,499
Maintenance S 511,958
TripLink S 256,893

Subtotal $ 2,400,350

TOTAL $ 2,981,181
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RIDERSHIP STATISTICS
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 SFY20 13,308 5,083 1,273
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" SFY22 10,830 6,155 1,169
W SFY23 13,534 6,560 1,081
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CAP of Strafford Ready Rides MOW of Rockingham
County County
3,178 11,770
2,282 9,300
1,014 5,573
1,630 1,611 8,605
3,999 1,846 9,323
4,854 2,394 9,114
4,966 2,848 8,829

dACT



RIDERSHIP STATISTICS
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OUR PARTNERS & FUNDERS

Partners
Community Action Partnership of Strafford County

Community Partners

Cooperative Alliance for Seacoast Transportation (COAST)

Easterseals Homemakers & Health Services
Future In Sight

Goodwin Community Health

Granite State Independent Living

Great Bay Services

Indonesian Community Connect

Lamprey Health Care/Seacoast Public Health Network
Liberty Livery & Road Nannys

Meals on Wheels of Rockingham County
NH Disability and Health Program

One Sky Community Services

Ready Rides

Rockingham Planning Commission
Strafford Regional Planning Commission
TASC Rides

Sharon Lynne Reynolds

Alex Beauchner

Funders
The following generously contributed to fund ACT and TripLink

operations during the past year.

Federal Transit Administration

e NH Department of Transportation

e Wentworth-Douglass Hospital

e Beth Israel Lahey Health

e Strafford County

e Rockingham County

e Greater Rochester Community Health Foundation

e City of Dover Community Development Block Grant

e City of Rochester Community Development Block Grant



