Consolidated Manchester/ Derry-Salem [R8]
 Regional Coordination Council

Tuesday, July 15, 2025
Southern NH Planning Commission/Zoom
DRAFT MINUTES
ATTENDEES

Mike Whitten, Chair – MTA 

Scott Bogle – RPC*
Jen Buteau – Impact Consulting

Trish Caruso – Hooksett*

Tim Diaz – RNMOW*
Jo Ann Duffy – Goffstown 

Kristan Farr – Londonderry*

Ben Herbert – R8 Mobility Manager
Adam Hlasny – SNHPC 

Jack Hutchinson – Deerfield

Lisa Ludwigsen – Easterseals NH*
Ashley O’Donnell – CareGivers 

Teri Palmer – State Mobility Manager

Angelique Pandolph – Easterseals
Susanne Peace – Future In Sight

Elizabeth Robidoux – Derry*

Sylvia von Aulock – SNHPC
Liliana Vornehm – SNHPC 
Tracey Whitehead – MTA/CART 
James Wilkie - CareGivers

John Wilson – Citizen Member (Londonderry)
*attended virtually

1.   Call to Order
Chair Whitten called the meeting to order at 12:32 PM.  
2.   Action on Minutes of May 6, 2025
Motion by Angelique to approve May 6 minutes, seconded by John. Motion carried unanimously.
3. Updates – FTA 5310
Given that not all agencies have submitted financials through June 2025, this item was tabled.

4. Mobility Management Update
Ben gave an extensive update, covering the new Story Map that highlights 2024 ridership trends in the region. This map will be posted on the SNHPC website, as well as KeepNH Moving website. Ben added that in many cases, data is aggregated for privacy purposes. 

In response to a comment from Chair Whitten, Ben said he could put together a chart of trip purpose by provider.

In response to a question from Tim, Ben said that the popularity (386 drop-offs) of the South Plaistow shopping area was surprising. Merrimack Valley Transit from MA also stops nearby; there could be opportunities for a better connection there between systems. The number of medical trips to Boston (all provided by Atkinson Elder Services) highlights a potential need for Boston runs from other parts of the region.

In response to questions about employment trips, Ben said that in some towns these trips are taken by only a handful of individuals. It may be worth exploring the data further to determine if there is unmet need for employment transportation.

Other difficulties with employment transportation are the shorter (9-2 or 9-3) schedules of Goffstown and Hooksett Shuttles, and employees unable to afford fares for multiple trips per week.

Scott said he is intrigued by vanpools, and whether employment transportation can happen on a fixed- or flex-route shuttle. He cautioned the RCC about investing too much 5310 funding in employment transportation given the limited overall funding available. Chair Whitten added that it must be looked at on a town-by-town basis; if there’s an opportunity to transport 6-7 people on a cutaway, the service will be far more efficient than one-off medical trips, for instance.

In response to a question from Jen, Ben said there have been discussions with TANF but no partnerships yet. Chair Whitten noted that MTA does a lot with NH Employment Security.
5. Community Transportation Needs Assessment (CTNA) Update
Jen Buteau of Impact Consulting gave an update on the status of the CTNA survey, noting that there have been 800+ responses statewide thus far (of which 681 provided a ZIP code). 160 have come from the SNHPC region. The goal is at least 2,000 responses by August. Thus far, veterans and persons with disabilities are underrepresented in the SNHPC region.
In response to a question from Chair Whitten, Jen said that 24% of adults in NH identify as having a disability. The goal is to roughly double that number in percentage of survey respondents.

In response to a question from Sylvia, Jen said that about 40% of statewide respondents thus far do not drive/have access to a vehicle. Jen added that she welcomes assistance with getting the word out further about the survey, including strategies such as social media and outreach with local/municipal partners. 

In response to a question from Ashley, there is a phone number for participating in the survey, but the line is not staffed.
In response to a question from Chair Whitten, Teri said that this needs assessment is different from the one NHDOT had recently commissioned. Scott added that the previous assessment addressed priorities for FTA 5311 intercity funding but did not really look at senior/demand-response transportation needs.

6. Other Business

Sylvia noted that SNHPC touched base with Mark Munroe of NHDOT’s Driving Toward Zero safety program, which aims to reduce fatal crashes by 50% by 2030. There will likely be a listening session in September, with more information/collaboration opportunities forthcoming.

Teri announced that Granite State Independent Living will no longer be providing transportation as of September. They will most likely be transferring one vehicle to Concord Area Transit, which will free up some 5310 funding in Belknap-Merrimack County.
The Volunteer Driver peer-to-peer network is continuing its work, with an upcoming annual meeting. A forthcoming email from Jen Rabalais will provide more details.

Public transit will be receiving $1.2 million in the recently passed state budget. This is down from the previous amount of $1.5 million, but up from this year’s original proposal of $0. More updates should be forthcoming in August.

7.   Next Meeting 
The next RCC meeting will be held on Tuesday, September 16, at 12:30. 
Motion by Angelique to adjourn, seconded by Sylvia. Meeting stood adjourned at 2:01 PM.
