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	Greater Nashua Regional Coordination Council ~ RCC7

	To:
	RCC Members and Attendees

	From:
	NRPC Staff

	Date:
	8/24/2025

	Re:
	LCTP Strategies & Project Prioritization












Strategies and Project list from LCTP 2025-2030 
The Greater Nashua RCC requested at the June 26th meeting that NRPC staff design a survey that would help prioritize the strategies and project list in the recently adopted Locally Coordinated Transportation Plan (LCTP).The survey was subsequently created and sent to RCC members. There were 13 responses.
The survey allowed members to prioritize each strategy/project based on 2 factors: the impact it would have on Community Transportation and the feasibility of the strategy/project being implemented.
The results of the survey are summarized on the following pages in the following categories:
· Regional & Statewide Mobility Management
· Education & Outreach
· Volunteer Driver Network
· Technology & Innovation
· Transportation Services
· Transportation Resources Directory
For each of the categories there are two tables, one that summarizes the respondents’ thoughts about the level of impact on the transit-dependent population and one table that summarizes the respondents’ thoughts on the feasibility of implementation. 
For each category there is also a grid where NRPC staff placed each strategy/project based on the numbers/percentages in the tables.
The tables and grid will be discussed at the August 28th RCC meeting.
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