Approved Minutes Greater Nashua Regional Coordination Council for Community Transportation (RCC7) Thursday, June 25, 2026, 10 am, Public Meeting with Zoom OptionNRPC Staff:
Donna Marceau, Regional Mobility Manager
Matt Waitkins, MPO Coordinator, Secretary*
Emma Rearick, Transportation Planner
Salem Quinn, Admin./Comms. Coordinator
*Denotes RCC7 Voting Member
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Attendees:
Mike Apfelberg, United Way of Greater Nashua* (Zoom)
Bill Ayer, Voices of Major Drive*
Fred Butler, NHDOT (Zoom)
Beth Brow, Caregivers*
Sandra Delosa, Town of Merrimack Welfare Department* (Zoom)
Nonny Egbuonu, Community Advocate (Zoom)
MaryAnn Gamache, Greater Nashua Mental Health*
Ben Herbert, RCC8 (Zoom)
Janet Langdell, SVTC, Chairperson*
Jim Leach, Harbor Care (Zoom)
Andrea May, Harbor Care (Zoom)
Stephanie Michaud, Rescue Mission
Kerry Miller, NTS, Vice-Chair*
Thayna Miquelino, Lamprey Health
Rocky Morelli, Opportunity Networks*
Angelique Pandolph, Easterseals NH*
Don Paré, Gate City Bike Coop*
Carole Totzkay, Retired NHHS
James Wilkie, Caregivers*
1. Call to order: Langdell called the meeting to order at 10:01 am. She extended congratulations to United Way on their successful “Over the Edge” event, Opportunity Networks on their successful fundraising at The Nash Casino, and NRPC on receiving a grant for the Opioid Abatement Program. Introductions were made around the room and on Zoom.
2. Approval of May 2026 meeting minutes (Attachment 1) Action Item: 
· Motion by Pandolph: To approve May 28, 2026, Greater Nashua Regional Coordination Council for Community Transportation (RCC7) meeting minutes, as presented. Second by Apfelberg. A roll call vote was conducted. Motion was adopted with Delosa abstaining.
3. Election of Officers and confirmation of two (2) Designated Representatives of individual Members to serve on the Executive Committee for FY27-29 Action Item:
· Slate of officer candidates: Janet Langdell (SVTC) Chairperson; Kerry Miller (NTS) Vice-Chair; Matt Waitkins (NRPC) Secretary:
Motion by Wilkie: To re-elect Janet Langdell (SVTC) as Chairperson; Kerry Miller (NTS) as Vice-Chair; and Matt Waitkins (NRPC) as Secretary for the Greater Nashua Regional Coordination Council for Community Transportation (RCC7). Second by Pandolph. A roll-call vote was conducted. Motion was adopted unanimously.
· 2 Executive Committee positions: James Wilkie (CG) & Rocky Morelli (ON)
Motion by Waitkins: To confirm Rocky Morelli and James Wilkie as the two (2) designated representatives of the Greater Nashua Regional Coordination Council for Community Transportation (RCC7) to serve on the Executive Committee for FY27-29. Second by Ayer. A rollcall vote was conducted. Motion was adopted with Wilkie abstaining.
4. Review & Approval of Proposed Gentle Care Rides rate adjustments for FY27 & retroactive (5310 RCC Funding) (Attachment 2) Action Item. Waitkins gave an overview of the negotiated rates. NHDOT requires discussion and approval of the rates. Gentle Care Rides is one of our providers, the only wheelchair provider in the Community Rides Program, and their rate is being updated. Langdell clarified the rate restructuring. She also answered questions regarding the types of rides and when they are needed. Gentle Care Rides has a Medicaid contract and covers Southern NH, including Manchester. A question was asked about wheelchair rides to the Longwood Medical Area, and Donna Marceau mentioned that she has not received requests of that nature. 
Waitkins went through the various rates once all questions were addressed. Requests after 5 pm and on weekends/holidays are not typical, and most ride requests are in the region, so it’s not likely that RCC7 would incur any extra charges for those reasons. NRPC is doing monthly billing for the Community Rides Program. Staffing issues are a challenge across the board, particularly for drivers. The transportation sector is perpetually short-staffed. At least 2 people wanted to start transportation services, and we referred them to Butler at NHDOT. 
· Motion by Miller: THAT the Greater Nashua Regional Coordination Council for Community Transportation (RCC7) approve the proposed Gentle Care Rides rate adjustments for FY27 & retroactive to 7/1/2025 (which is the beginning of the 5310 RCC Funding contract term), as presented. Seconded by Wilkie. A roll call vote was conducted. Motion adopted with Paré abstaining.
5. Proposal to change FY27 RCC7 meeting schedule to every other month: Action Item. Similar to the SCC, the RCC 7 does not usually meet in July. RCC 7 is considering going to every other month for RCC7 meetings. The SCC is considering moving to an every other month schedule to allow for committee work in the off month. RCC7 would want to coordinate our meeting schedule with that of the SCC so that communications are shared in a timely fashion. Also, RCC7 might need to call a special meeting depending on action items needed for NHDOT. General discussion about meeting monthly versus every other month.
· Motion by Waitkins: THAT the Greater Nashua Regional Coordination Council for Community Transportation (RCC7) not meet in July and will table the meeting schedule decision until August. Second by Gamache. A roll call vote was conducted. Motion was adopted unanimously.
6. Executive Committee update: Langdell gave updates from the Executive Committee. October is Community Transportation Month. Regional Champions and Heroes are typically recognized at the October RCC7 Meeting. Discussion around continuing this tradition. Lori Lorman was the first to receive the award. The second-year award went to the late John Burkitt of Gate City Bike Co-Op (he also received an award at the Annual RTAP Conference). Consensus was reached to continue celebrating Regional Champions and Heroes at the October meeting. The traditional end-of-year report for the 5310 programs will be available at the August meeting, as we’re waiting for the final billing.
7. LCTP Goals Subcommittee Update: Miller gave updates from the subcommittee, which met in June. It was a smaller group because not everyone was able to attend. Work continues on the outreach distribution list and attending as many neighboring RCC meetings as possible. They are trying to gain information and learn from new contacts. A document outlining action items and an infographic to come. Also discussed the RCC7 presence on the NRPC website, and that edits can happen at any time.

8. Statewide Coordinating Council Update: Pandolph gave updates from the Statewide Coordinating Council (SCC). The SCC partnered with The New Hampshire Transit Association (NHTA) for their annual meeting in early June. People from all different regions around the state can get together and share good information. There were great presentations, particularly one from Scott Bogren of CTAA about upcoming changes. While reauthorization may not make it through Congress before the September 30th deadline, there are still good conversations happening about making improvements for transportation providers. There was also a presentation from Lily Wellington of The NH Commission on Aging, which oversees the community transportation needs assessment. Expected to see information from that assessment come out publicly towards the end of July. Awards were presented to Champions for each region. Able NH is hosting their Disability Pride Parade and Festival on July 18th from 10 am – 1 pm. Will send the flyer to the group. They also host monthly lunch and learns, and they post the recordings after the sessions on their website.
9. Regional Mobility Manager highlights & outcomes: Marceau gave updates. NRPC received a grant from NH Charitable Foundation and Granite United Way for $38K for transportation assistance to those impacted by the opioid crisis. This grant will pay for bus passes, rides, and outreach materials. 24 out of 78 organizations who applied are receiving funds. She receives plenty of calls from people with opioid problems. Applying for grants is a complicated process, and she received help from Kate Lafond & Jay Minkarah in the application. Waitkins noted how much work Marceau put into this grant, and it was completely her initiative. There is a written plan on how the grant will be implemented, and she will send the plan to Langdell. Met on June 1st for statewide mobility management. There was information about Medicaid, and she learned about the process of accessing Medicaid. Four Medicaid insurance providers were present at the Zoom meeting. 
Herbert at SNHPC is moving to planning, so Region 8 is  looking for a new Regional Mobility Manager. Marceau spent time fundraising, with help from the NRPC Planning Team Cassie Cashin and Nick Principato for brochures and proposals. The NRPC Foundation has dates at the end of September at The Nash. Reached out to Franklin Savings, asked Gentle Care Rides to go to their bank to inquire about community tax credits, and will talk to Bar Harbor Bank as well. She is working to establish personal connections to help fundraising and grants. Marceau passed along a draft of the Community Rides brochure. Also spoke to the LRTA about the bus to Lowell; at this point will stop at Buffalo Wild Wings in Tyngsboro at the Pheasant Lane Mall. They are still waiting for approval from MassDOT to cross the state line. Marceau has received lots of requests for information, and she attended 18 outreach events. Of the 46 requests, 1 asked for the Axuda loan, which is not available anymore. One call wanted wheelchair transportation. She couldn’t provide a ride, but she gave resources. Another needed 8 physical therapy rides. She arranged one ride, and could not provide 8. Potentially received help from family for the other rides. When Marceau has time, she tries to follow up with the callers.
10. Member & Community Concerns, News, Outreach Opportunities
· Paré: Updates from the Gate City Bike Coop. Carrying on what John Burkitt started. They recently had a bike clinic at the Ledge Street School, and at the Boys and Girls Club. There’s another clinic coming up on July 11th at the Tree Streets.
· Waitkins: Waitkins is on the board of the Community Volunteer Transportation Company, which is the volunteer driver program in the Monadnock region. At their June board meeting, they discussed expanding coverage to Mont Vernon, Lyndeborough, and Wilton. Waitkins stated  that  the conversation will be continued in September.
· Langdell: At our April meeting, Marcy Stanton was here from Lyndeborough representing the Wilton/Lyndeborough Women's Club who were exploring creating a volunteer driving program (VDP) in that area. Waitkins, Marceau, and Langdell met with them on June 1st and reviewed what resources there are, where the gaps in service are, and information about starting a VDP. They had a very productive conversation relative to what it takes to start a very informal VDP and some of the considerations to build a larger VDP similar to CVTC.  . They've taken the reins in hand and are working on a survey for their community. Thanks to Herbert in Region 8 for his Town iof Weare survey. It was shared with this group with a couple of other suggestions. We're looking forward to seeing what they're going to come out with. SVTC, with the Wilton/Lyndeborough Women's Club permission, incorporated some very preliminary advertising about the initiative to solicit some information, and we did get three or four people who were interested last Saturday at Wilton Summerfest. The town administrator from Lyndeborough is very interested as well.
· Miller: Nashua Transit System offers a senior ID card for people aged 60 and older so that they can ride the regular city bus for free. It’s through a state grant program from the Bureau of Adult and Aging Services. In the past, they would go to the transit center ticket window, show a form of ID like a driver's license or a non-driver ID or a passport, and then receive the senior ID card. It's free, but if you lose it twice, then you must pay for it. This year the state is having folks fill out an application to get the card so that they can gather more data for the grant program. It's the same information people would normally give to us: their name, date of birth, and where they live. There are also some survey questions on the back of the application. Fill out the application first, then you bring it to the ticket window, and the clerk will get your new card. The cards are good for a year. You can come anytime, but it’s recommended you come before July 22nd. You don’t need to be a Nashua resident. Miller will follow up with Egbuonu about her form.
11. Other Business: None
12. Meeting adjourned at 11:42 am.
The next meeting is Thursday, August 27, 2026.
Respectfully submitted by Salem Quinn, Administrative/Communications Coordinator, NRPC
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