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Greater Nashua Regional Coordination Council (RCC7) 

DRAFT Meeting Minutes 

Thursday, September 25, 2025 

Attendees: 

In Person: 

Bill Ayer, Voices of Major Drive* 
Janet Langdell, SVTC* 
Teri Palmer, NH Mobility Manager, RLS Associates 
Angelique Pandolph, Easter Seals* 
Kerry Miller, NTS* 
Carol Brooks, SVTC* 
Sara Ceasar, United Way of Greater Nashua* 
Amy Hunt, Veteran, former resident of Nashua 
James Wilkie, Caregivers* 
Sandra Delosa, Town of Merrimack Welfare* 
XolaRose Reddick, SSVF Harbor Care 
Katie Travers, Nashua Post Acute Care 

NRPC Staff: 

Matt Waitkins, MPO Coordinator* 
Donna Marceau, Regional Mobility Manager - RCC7 
Salem Quinn, Admin/Communications Coordinator 

 

Remote: 

Mike Apfelberg, United Way of Greater Nashua* 
Marina Vaz, Conservation Law Foundation 
Camille Correa, NTS* 
Deb Ritcey, GSIL* 
Fred Butler, NH DOT 
 
 

*Represents a voting member of RCC7  

1. Call to Order & Introductions 
 

Langdell opened the meeting at 10:01 AM. A round of introductions was made. New NRPC staff 
member Salem Quinn was introduced and enlisted to arrange for folded tent name cards with 
organizations listed. A point of order was made regarding whether someone needs to abstain from 
approving minutes if they are not present at that specific meeting. It was determined that it depends 
on the preference and preparedness of the organization’s representative. 
 

2. Approval of June 2025 meeting minutes. 

Langdell asked if there were any corrections or edits to the minutes; none were brought forth.  
 
Pandolph motioned to approve the minutes, with a second by Brooks. 
 
  THAT the June 25, 2025, draft meeting minutes be approved as submitted to the Council. 
 

Ceasar and Miller abstained. Motion passed.  
3. Approval of August 2025 meeting minutes. 

Langdell asked if there were any corrections or edits to the minutes; none were brought forth.  
 
Pandolph motioned to approve the minutes, with a second by Brooks. 
 
  THAT the August 28, 2025, draft meeting minutes be approved as submitted to the Council. 
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Ritcey abstained. Motion passed. 

4. SCC – NHDOT – NHTA updates 

The SCC Strategic Plan update will come at October meeting. Hoping SCC will be able to finalize 

Pandolph’s appointment with the Governor & Council soon. October is Community Transportation 

Month in New Hampshire, so it is very fitting to have those updates come then. NHTA/SCC/NHDOT: 

GACIT public hearings are occurring now. These hearings help develop the 10-Year Transportation Plan. 

We will send NHDOT 10-Year Plan website out to the group. Discussion regarding attending meetings 

and representing NRPC and/or RCC. Counciler Wheeler does not want NRPC to present at meeting. We 

will revisit this issue with Jay Minkarah. Many want Marceau to make a public comment representing 

RCC (not NRPC) in her capacity as the RCC7 Regional Mobility Manager. If not Marceau or in addition to 

Marceau, other members can always provide testimony in support of community transportation 

funding from their perspectives. Written testimony is also an option. 

 

5. October – NH Community Transportation month & Regional Community Transportation Hero 

Will send out Region 7 Community Transportation Hero criteria and nomination process. The award will 

be presented at the meeting in October, which will be more celebratory in nature. There is the ‘Week 

of No Driving’ and CommuteSmart challenges. If there are any events, let Palmer know so that they can 

go up on the Keep NH Moving website. Stickers and buttons available. RFP will come out for Keene to 

Nashua transportation. The NHTA marketing committee is working on things. Community 

Transportation Needs Assessment Surveys are closing on September 30th. Focus groups are still 

ongoing. Around 2,000 surveys have come in so far, but there are still a lot of paper surveys that need 

to be processed. The Greater Nashua Cultural Connections Committee meeting will have transportation 

presentations. Caregivers, SVTC and RCC7/RMM will have booths at the Milford Pumpkin Festival 

Community House venue Columbus Day weekend. 

 

6. Regional Mobility Management Monthly Highlights 

Marceau shared that Greater Salem Caregivers is looking for volunteer drivers; they might also be 
expanding and are looking for software. Wilkie and Connie Young will follow up offline about software 
needs. Marceau has visited the Nashua Senior Center to advertise Kerry Miller’s event on Friday, 9/26. 
She also attended the NH Alliance for Health Aging, the Veterans Stand Down, and referred people to 
Region 3, Region 5, and Region 8. Also attended St Joe’s fall prevention fair and met Katie Travers of 
Marquis Health Consulting Services, and gave out a lot of brochures, even ran out of brochures, which 
has never happened. Marceau contacted Meals on Wheels and is attending upcoming community 
dining events to promote Community Transportation Month: Monday, 9/29, Hudson Senior Center; 
Wednesday, 10/1, Buck Meadow in Amherst; Tuesday, 10/7, Hobbs Community Center in Pelham; 
Wednesday, 10/8, Nashua Senior Center; Thursday, 10/9, Lawrence Barn Community Center in Hollis. 
Langdell clarifies that at the last meeting the request to contact Jon Eriquezzo of MOW was in response 
to Palmer’s request to have paper copies of the Community Needs Assessment surveys to go with 
Meals on Wheels meals delivered to people who are homebound and do not attend events.  It was 
noted that attending events is still effective but captures a different audience for assessments. Marceau 
does have a lot of paper assessments and will send them in. Marceau has had 30 requests for 
information since the last meeting.  In total, the GNCRP totals 10 wheelchair rides and 16 taxi rides. 
Also, a request for a back-to-home ride, which was a United Way referral. Maybe the NRPC Foundation 
could help with back-to-home funding. Langdell stated that it could be presented to the NRPC 
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Foundation and that they will want to know specific numbers and stats. Marceau also updated Keep NH 
Moving and has asked the group to review it. 
 

7. Community Rides Pilot Program contracted ride provider rates. 

Looking for approval on contracted rates. Everyone wanted clarification on what waiting time meant, 
because it could be interpreted in many ways. For example, if it includes a round-trip or separate legs 
of a trip. Another example of where clarification needed - Does the $4 per trip mean per mile or is this 
a booking fee? Tabling until the next meeting. Langdell will get together with Marceau, Waitkins, and 
Kate Lafond to clarify language. Confirmed with Butler that NHDOT can wait until next month. 

 

8. Locally Coordinated Transportation Plan Project Prioritization 

Waitkins and Pandolph collaborated on this memo, and it is based on surveys of RCC members. 
Pandolph went above and beyond what was asked and did further research. Waitkins also has 
additional math. Top 10 strategies are things that come up often in RCC. Probably some similarities with 
results from the community need assessment surveys. Pandolph found the relevant places in the 
coordinated plan and included that research. Waitkins suggests that we can use the memo as an 
appendix to the locally coordinated plan and have these as our list of top 10 priorities. Langdell 
suggests adding it after the recommendation section, so it does not get lost in the appendix. So, what’s 
the plan? How do we move this forward and keep it front and center? Reddick suggests starting with 
just one item until the ball is rolling and then starting a second item. Break it down little by little. 
Langdell mentions specifically coordinating this into the regional coordination plan. The Executive 
Committee can look at these and come up with suggestions. Ritcey wants to know what would measure 
success. It would depend on the strategy for each specific item. Either RCC or a subcommittee should 
identify data points for measuring success. Waitkins will add significance to color in the chart. VDP, for 
example, has data that can be measured. Multiple people like the idea of a subcommittee for 
measuring success for each strategy. Marceau sees it broken down into two parts: the superstructure 
and direct services to people. Direct service to people should take priority. Superstructure can be dealt 
with later. Langdell wants to hear what everyone’s top two are. People can give their top two now or 
send later. The Executive Committee will work with Marceau and Waitkins to come up with a game 
plan. Ritcey’s top two: 2. Support and expand VDP, and 10. Promote ADA accessibility. Langdell agrees 
that # 10 jumps out at her, especially for transportation for employment. There are probably nuances 
below each title. Especially with the new Big Beautiful Bill requirements of 10-20 hours of 
work/volunteering for people with disabilities, the infrastructure isn’t there to support. Langdell noted 
that a number of outreach events in the past few years people have asked about how to start a 
transportation and/or ride share company or service. There is a need for a place with resources and 
information for starting a company. We do not have enough wheelchair transportation providers. 

 

Ritcey motioned to adopt the general strategies outlined as discussed, with a second by Miller. 
 
  THAT the Locally Coordinated Transportation Plan Project Prioritization general strategies be 
adopted by Greater Nashua RCC7 as discussed. 
 

Motion passed. 
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It was noted to hold off on sharing this Prioritization Plan news at least until there is a next steps plan. 
All RCCs have coordinated plans, but not as extensive as ours. Each RCC is different and based on 
historic planning commissions. Trying to roll into the community assessment needs. 

9. Member & Community Concerns and News 

Next RCC EC Meeting: 10/15 at 10am at NTS 

NTS: October is Community Transportation Month and will send information out shortly. There are lots 
of events in October and will be sent out to RCC. Correa is excited about prioritization strategies and 
wants to be involved.  

GSIL: The last transportation ride is on Tuesday 9/30. They have liquidated the fleet and were able to 
donate a few vans to consumers that needed accessible transportation. Hoping to approve annual 
budget. 

United Way: Holding Memory Cafes: Tuesday 10/7 at St. Joe’s, Wednesday 10/8 at the Nashua Senior 
Activity Center, and Saturday 10/11 at the Nashua YMCA. Will send a flyer. Travers is willing to be an 
extra location and possibilities for rides. All United Ways in NH coordinated to do a coat drive through 
October to give before Thanksgiving. 

Town of Merrimack Welfare: Getting ready to start all holiday assistance programs, also looking at 
budget. 

Nashua Post Acute Care: October Community Event on October 19th: Fall Festival with face painting and 
farm animals. Also starting senior bingo with breakfast starting October 22nd. Is struggling with needing 
transportation drivers but struggling to afford. 

Voices of Major Drive: Salvation Army putting on an Applefest on October 4th and 5th! There will be an 
auction, raffles, and plenty of food. 

SVTC: Blue Bus is busy with fall events. Gearing up for the Milford Pumpkin Festival. 

Easter Seals: working with MTA to create a bus buddy program. Used focus groups to determine needs. 

Caregivers: no updates, short staffed. 

Harbor Care: 10/4 Seacoast Veterans Conference. 11/7-9 Vet fest at Anheuser Busch. 

NRPC: no new updates. 

 

Meeting adjourned at 11:34 AM 
The next meeting will be on Thursday, October 23, 2025 

 

Respectfully submitted by: 

Salem Quinn 

Administrative/Communications Coordinator, NRPC 


