PROJECT BIKE TECH

CARROLL COUNTY ADULT EDUCATION, PBT, CARROLL COUNTY DEPT. OF
CORRECTIONS, TRI-COUNTY CAP




PROJECT TIMELINE

* September 2023- Carroll County Jail inmates are identified as bike recipients for the ReCyCled bike
co-op as transportation is a challenge upon release

* August 2023 — Discussions with the Jail go further, why couldn’t we introduce PBT into the Jail?

* August 2023 — Project is presented to and approved by the Carroll County Commissioners with
classroom space provided.

* September 2023- Project/budget is approved by the CCRCC
* October 2023- PBT approves and caters a program to meet the needs of the Jail and CCAE

* October/November 2023- Classroom equipment/supplies arrive

* December 2023- The first class begins!




CLASSROOM BEFORE & AFTER




PROJECT BIKETECH COURSE

* The PBT course is designed to introduce
individuals to the many career pathways within
the vast bike industry as well as prepare them
for entry-level positions as bike technicians with
a concentration in:

- Career preparation and development

- Technical and mechanical skill
development, shop safety, proper use of tools and
bike and tool vocabulary.




CLASS DETAIL

Eligible inmates are now able to participate in a certified
bike technician course through CCAE using the PBT
curriculum.

While going through the curriculum, students are building
brand new bikes as well as servicing used bikes that are
then donated for free to other inmates and folks in need
throughout the communities.

Upon course completion, students receive a certificate
listing the skills they’ve learned, a serviced bike for
themselves should they choose, help with resume writing
and even help securing employment upon release.




INMATE ELIGIBILITY

* Inmates must be classified as minimum security through an evaluation process completed
by the Jail.

* Inmates must be sentenced to a nonviolent, nonsexual crime.
* Inmates must be and stay discipline free.

* Inmates are not allowed to work or attend anything outside the building for a minimum

of 30 days after they are sentenced for acclimation purposes.




CELEBRATING THE FIRST 4 STUDENTS TO COMPLETE THE COURSE




CONTACT US

* For more information on the program please contact sboisvert@tccap.org or

csawyer(@nhadulted.org

* We're always looking for your used bikes, if you don’t have a bike and just want to help
keep this program going with a donation, we can accept those as well. Let’s band together

as we always do to give these students the chance they deserve.

We all make mistakes, let’s celebrate those who choose to better themselves.



mailto:sboisvert@tccap.org
mailto:csawyer@nhadulted.org

BUDGET VS. SUSTAINABILITY

Budget vs. Sustainability

Line Item Original Projected
Salary/Wages $13,689 $15,000
Office Supplies $1,000 $1,000
Marketing & Advertising $1,500 $1,000
PBT Program $17,000 $0 (Paid in full)
Parts $6,000 $1,500 (Purchasing in advance)
Program Licensing $4,000 $0 (Paid for 4 years)
Student fees/Materials $4,000 $0 (Paid for the first 100 students)

Total Budget $47,189 $18,500
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