Monadnock Regional Coordinating Council
For Community Transportation (MRCC)

Tuesday, April 28, 2026, 9:00 a.m.

Southwest Region Planning Commission, 37 Ashuelot Street, Keene, NH and Zoom


Mission: To actively lead and engage the Monadnock Region in building an innovative, coordinated and resilient transportation network.	Comment by J.B. Mack: @Lisa Steadman Make sure to add page numbers and file path.
Members Present: Frank Dobisky, Chair, Thomas Transportation; Erika Alusic-Bingham, Secretary, Community Action Partnership Hillsborough and Rockingham Counties; Alice Cable, Fall Mountain Regional School District; Melissa Calendar, Monadnock Peer Support; Sally Malay, Keene Housing Kids Collaborative (KHKC); Jolymn Paulsen, Monadnock Family Services; Kim Rumrill, Keene Senior Center; Alison Welsh, Cheshire County Treatment Court.	Comment by Lisa Steadman: @Chloe Gross I have replaced Mallay with Malay throughout the minutes

Members Present Online: Charlie Pratt, Vice Chair, Home Healthcare, Hospice & Community Services (HCS); Allan Gillis, Community Volunteer Transportation Company (CVTC). 

Members Absent: Charles Weed, Citizen Member; Suzanne Bansley, Cheshire County; David Meader, Citizen Member; Scott Symonds, SMART Ride LLC; Victoria Thorpe, Manchester Community Resource Center; Christy Sterbenz Filby, Keene Family YMCA.	Comment by Chloe Gross: is Jamila the new rep for the county?	Comment by Lisa Steadman: She became rep at this meeting, so it’s appropriate to leave Suzanne here

Guests: Terry Clark, Cheshire County; Martha Dougherty, Monadnock Family Services (Alternate); Jon Gullage; Monadnock Community Hospital (online); Charles Lewis NHDOE/ SCC Representative; Angelique Pandolph, Easter Seals (online); Jim Yannizze, Cedarcrest Center.	Comment by Chloe Gross: he appears in my notes but I'm not sure who he is	Comment by Lisa Steadman: Its usually safe to look back at a previous month.  Charles is from Dept of Ed but joins us as a representative from SCC

SWRPC Staff Present: J.B. Mack, Assistant Director; Lisa Steadman Region 5 Mobility Manager; Chloe Gross, Planner.
I. Welcome and Introductions        			
Lisa Steadman welcomed attendees to the meeting and started a round of introductions. Allan Gillis noted that he was online because a prior meeting ran late. Charlie Pratt noted that he was online because he was ill.
II. Minutes of March 24, 2026 Meeting
Sally Malay made a motion to accept the March 24, 2026 minutes with revisions. Alison Cable seconded the motion. The minutes were approved unanimously by roll call vote.	Comment by Lisa Steadman: @Chloe Gross when we have voting members participating online, we should indicate that all votes are by roll call
Revisions included spellings of names: Jamilla Pucciarello, Alison Welsh and Karen Richi.
III. MRCC Housekeeping
Lisa Steadman reviewed several housekeeping items as follows:
a. Motion on New Member(s)
Jolymn Paulsen made a motion to approve Jamilla Pucciarello as a new member of MRCC, representing Cheshire County. Sally Malay seconded the motion. The motion was approved unanimously by roll call vote.
b. Nominate Treasurer
Alice Cable made a motion to accept Jamilla Pucciarello as MRCC Treasurer. Erika Alusic-Bingham seconded the motion. The motion was approved unanimously by roll call vote.
c. Alternates
Kim Rumrill announced that Annie Fernandez, who previously attended, should be recorded as the alternate member representing Keene Senior Center.
d. Memos
Lisa Steadman asked the group if the memorandums included in the meeting packets are helpful. The group affirmed that the memos are helpful. 
e. Summertime Meetings/Time Off	Comment by J.B. Mack: @Lisa Steadman The target date for the GKS recommendation to MRCC is tenatively July 17th and the target date for the CAC recommendation to MRCC is August 14th. Based on these dates, August is probably a better meeting time.  We might want to give ourselves extra time to make a decision on GKS and if we do the MRCC meeting in August, we can do both at the same meeting. 
Lisa Steadman explained that MRCC has historically taken time off in the summer months, typically July or August, and asked the group if there are preferences. The group agreed to monitor how the NextGen transit project progresses and decide at the next monthly meeting when to take time off.	Comment by Lisa Steadman: @Chloe Gross  throughout the minutes, I have updated Next Gen to NextGen 
f. Updated Bylaws
Lisa Steadman announced that the updated bylaws are available in printed form at MRCC meetings upon request. 	Comment by J.B. Mack: @Lisa Steadman I believe this is the first time we’ve announced that the bylaws were approved by SCC?  If so, we should probably mention that in the minutes.  	Comment by Lisa Steadman: They were not approved by SCC, rather, Fred said that approval was not necessary.  I shared this in March.  

“I’ll also say that the MRCC by-laws, from my perspective, would be MRCC’s to approve. As long as the format template is standardized so that the by-laws across the RCCs have a common format, which appears to be the case, I believe the content can be modified as needed by MRCC.”
g. Updated Roster
Lisa Steadman announced that the updated roster of MRCC members will be available in printed form at MRCC meetings upon request. Jamilla Pucciarello will be added to the roster for the next meeting.
IV. Treasurer’s Report	
Suzanne Bansley was not present to give the Treasurer’s report. Lisa Steadman explained that she and Suzanne had discussed a couple of potential housekeeping items relating to Section 5310 funding that she wanted to bring to the attention of MRCC.
a. MRCC has the option to make a motion to approve that Cheshire County work with Southwest Region Planning Commission (SWRPC) to recommend changes to the current fiscal year’s budget to reallocate unspent funds for Community Volunteer Transportation Company (CVTC) towards budget shortfalls anticipated for Home Healthcare, Hospice & Community Services (HCS), CVTC, and Keene Senior Center VDP. Lisa clarified that funding will not lapse because this is year one of a two-year cycle so this motion is not necessary this year but is available. Lisa also noted that a motion could be made in May or June when MRCC Treasurer Jamilla Pucciarello is present.	Comment by Lisa Steadman: They use & rather than ‘and’

b. MRCC has an opportunity to clarify subrecipient agreements before they renew.  One potential improvement could clarify the expectation that all 5310 providers refer unfulfilled rides and record where those referrals were made. 
c. No decisions were made on either item. Lisa Steadman indicated that members may see a recommendation on these two items in next month’s meeting agenda. 
Lisa Steadman noted that Suzanne Bansley can take additional questions about the Treasurer’s report by email.
V. Grants Subcommittee Report
Lisa Steadman reported that she had applied for several grants on behalf of MRCC. A decision from Point32Health Foundation is expected in June, while a decision on the Local Data for Equitable Communities grant supporting a social return on investment study is expected by May 11th. The AARP Community Challenge pilot proposal for medical rides is anticipated to receive a response in mid-May. Progress on Congressional Directed Spending funding has slowed somewhat because MRCC and Cheshire County are not recognized as transit agencies. A new opportunity is also available through the Healthcare Consumer Protection Advisory Commission, which redistributes state funds generated through hospital mergers and could support Critical Access to Care (CAC) transportation rides. In addition, the Northern Borders Regional Commission Catalyst program is expected to open a new funding round around Labor Day.
VI. Old Business
J.B. Mack provided an update on the NextGen Project.  He noted that the project has been discussed regularly over the last several years with MRCC, but that he aimed to provide more details about the NextGen Project in today’s presentation. He explained that the project originated from needs identified in the Coordinated Plan and subsequent studies that focused on improving public transportation throughout the Monadnock Region. He said the Project is intended to strengthen the coordinated transportation system by focusing on assisting vulnerable populations and addressing priority gaps in service across the region. J.B. explained that only certain pockets of the region currently have public transportation access, specifically Keene, Walpole, and Hinsdale, which both have busses crossing over the state line from VT. Outside of those communities, residents primarily rely on services such as CVTC, client-based transportation programs through non-profits like the Keene Senior Center, and private transportation providers including Thomas Transportation, Adventure Limousine, and local taxi companies. Although these services exist, J.B. emphasized that many residents still lack access to the transportation they need. He said the purpose of the NextGen Project is to address priority gaps by expanding service coverage, and redesigning parts of the transportation system to better meet regional needs.
J.B. Mack reported that SWRPC and HCS recently submitted a press release to the Keene Sentinel, MyKeeneNow.com, and Monadnock Shopper News. The announcement publicized the release of a Request for Qualifications (RfQ) seeking an operator for the Greater Keene Service. A separate RfQ will be distributed for the CAC Service that aims to provide backup transportation services for certain types of medical appointments across the region when CVTC and other MRCC-affiliated volunteer driver programs are unable to fulfill the request. 
J.B. Mack said the Greater Keene Service RfQ aims to expand geographic coverage outside of Keene into urbanized parts of Swanzey and Marlborough as well as extend operating hours from a 7:00 a.m. to 6:00 p.m. schedule. J.B. noted that the expanded hours are intended to improve convenience for early morning and evening riders, such as commuters. He stated that while the number of vehicles in the fleet would remain the same, the increase in service hours would increase operational costs due to additional vehicle service time. However, the changes are projected to generate a 163 percent increase in ridership compared to current service levels. J.B. explained that the press release also announced the formation of a steering committee for the Greater Keene Service composed of regional stakeholders including the City of Keene, Swanzey, Marlborough, Cheshire Medical Center, the Greater Monadnock Collaborative, Cheshire County, Keene State College, and MRCC. He said the committee’s role would include reviewing the RfQ before its release, reviewing Statements of Qualifications and Interest and making advisory recommendations on one or more transportation providers for the MRCC to consider. J.B. stated that the anticipated RfQ release date is May 1, with interviews expected to begin in June. 
J. B. Mack added that SWRPC was recommending that MRCC meet before releasing the CAC RfQ to review and discuss the draft and said that he would aim to share it prior to the next MRCC meeting. Lisa Steadman clarified that, at a high level, the first steering committee is specifically established to support the Greater Keene System RfQ process and MRCC will oversee the CAC RfQ process. 
J.B. Mack described three major innovations incorporated into the NextGen initiative. First, he said the project seeks to introduce microtransit services, including the introduction of smart phone ride app and dynamic routing technology, into the region. Second, he explained that the initiative is designed to address unmet needs within volunteer driver programs by creating backup transportation when those programs are unable to match a ride request with a driver. Under the proposed structure, transportation requests would first be routed through volunteer driver programs to maximize use of the most cost-effective transportation resources before assigning rides to backup providers. J.B. shared a CAC ride request flowchart illustrating how the process would work, beginning with screening for Medicaid eligibility, determining whether a volunteer driver program could provide the ride, and then assessing whether the transportation need qualifies as an allowable medical trip before assigning backup transportation services. Alison Welsh noted that CTS and MTM currently serve as Medicaid transportation providers and mentioned that treatment courts have previously utilized state transportation contracts. J.B. responded that the intention is for rides to first be directed to Medicaid transportation whenever appropriate. J. B. went on to describe the third innovation, which is the idea of empowering the MRCC to oversee other funding sources—such as 5311 funding--in the same manner as it does with 5310 funding. This can lead to more impactful, coordinated investment decisions, and help ensure oversight is conducted by stakeholders closely familiar with the region’s community transportation needs. 
Referring to the CAC program, Erika Alusic-Bingham asked whether there was an estimate for how long the referral process would take and how many calls riders might need to make after their initial request. J. B. Mack said that the envisioned process would follow the volunteer driver programs current procedure, which requires 7 days’ notice. After 5 days, if no volunteer was assigned, the program could refer eligible rides to the CAC providers.  He noted that NH Medicaid transportation providers operate within the 48-hour window to set up rides, consistent with this proposal. Lisa Steadman added that the system may involve a “soft handoff” process through volunteer driver programs and that riders should not need to make an additional call after their initial contact. She emphasized that the goal is to minimize rider participation and administrative burden as much as possible. 
Sally Malay asked whether the RfQ for the Greater Keene Service was being issued by HCS. Lisa Steadman clarified that the RfQ is being issued by MRCC. Sally brought up the transportation challenges currently facing the KHKC, particularly the gap in transportation services between now and July 2027. She said she and Allan Gillis have been discussing potential collaboration opportunities with CVTC and wondered if it still made sense to pursue the collaboration. She noted that KHKC could subsidize improvements to CVTC’s software to address CVTC’s stated need to add a new kids’ module to its software. She reported that KHKC recently received 17 responses to a volunteer driver survey from people expressing interest in providing rides to kids. Only two of those respondents were already participating in existing volunteer driver programs. Sally expressed interest in continuing conversations about collaboration opportunities, noting that a partnership could help both organizations recruit drivers, expand ridership, and increase transportation capacity.
Erika Alusic-Bingham asked whether there was a timeline for expanding transportation services into additional parts of the Monadnock Region. J.B. Mack explained that the CAC Service is intended to serve the entire region and that most funding applications for that effort are expected to occur by winter 2027, with the service anticipated to be operational by July 2027. However, he stated that there is currently no established timeline for expanding the Greater Keene transit system into other parts of the region due to funding limitations. Instead, he described the Greater Keene service as a “proof of concept” intended to demonstrate success in a denser service area before expansion into rural communities. J.B. noted that the earlier Via transportation study included conceptual service models services in Peterborough, Jaffrey and services between Keene and Brattleboro, VT. Lisa Steadman added that the 2022 Via study informed the region’s 2023 Coordination Plan, which subsequently shaped the more recent NextGen Implementation Guide.
Sally Malay asked whether the steering committee would function as a subcommittee of MRCC. J.B. Mack responded that the steering committee would serve in an advisory capacity to the MRCC, and the MRCC would make final decisions on who should partner with the MRCC to provide transportation services. By inviting municipalities and institutions on the steering committee, they can more directly be involved in regional transit investment decisions, and later be invited to join the MRCC to strengthen MRCC membership with more funding partners. 
Jolymn Paulsen asked whether the increased operational costs associated with expanded service hours would result in higher rider costs. J.B. Mack responded that the projected increase in ridership is anticipated to lower the cost per ride.  He added that the project team is actively seeking additional funding sources to offset increased operating expenses. 
Erika Alusic-Bingham asked whether 5311 funding is more difficult to access and utilize than other transit funding programs. J.B. Mack responded that the issue is not necessarily accessibility but rather how the funding has historically been allocated within the region. He explained that HCS currently manages 5311 funding locally, but the proposed transportation system redesign could allow those funds to flow through MRCC. This change would significantly expand MRCC’s flexibility beyond its existing 5310 funding authority and provide another tool for developing transportation services that evolve with community needs over time. He noted that both 5310 and 5311 funding programs operate on two-year funding cycles and said the organization could potentially establish integrated contracts utilizing both funding streams to better serve individuals who currently fall through transportation eligibility gaps. J.B. added that NHDOT has verbally confirmed that 5311 funding will be preserved from HCS for use in the Keene area, subject to NHDOT’s review that the provider is sufficiently experienced to operate a system with 5311 funds. He also stated that the proposed funding and governance structure would be the first of its kind implemented in New Hampshire and showed a funding flowchart.
Sally Malay asked whether any organizations had already expressed interest in providing the expanded transportation services. J.B. Mack and Lisa Steadman both responded that SCS and MOOver have already indicated interest, while additional entities such as Via and Uber could potentially respond to the RfQ as well. J.B. said the RfQ is set up so that the SCS and MOOver do not need to submit a statement of qualifications because they were prescreened in the previous planning phase.  He added that they can proceed directly to interviews because they have already demonstrated interest and operational capacity. However, he emphasized that the RfQ process remains necessary to ensure proper due diligence and transparency.	Comment by Lisa Steadman: @Chloe Gross MOOver with two big Os 😊
Lisa Steadman explained that MRCC is continuing to pursue a variety of funding opportunities, including large grant programs, GO-NORTH funding, Federal Transit Administration funding, and other transportation-related grants to secure a larger pool of financial resources for implementation. J.B. Mack added that governance has been a critical topic throughout regional transportation studies and emphasized the importance of maintaining authentic community input throughout the project. He described the importance of  there already being “soft infrastructure” in place to support the funding and governance structure including having Cheshire County serve as lead agency/fiscal agent and maintaining a mobility manager position responsible for overseeing project management, compliance, and reporting requirements. 
Lisa Steadman announced that MRCC is expected to see both RfQs by the following month. J.B. Mack remarked that, with Lisa’s continued updates, there should be few surprises for MRCC during the review process. Lisa added that MRCC will need to establish how it intends to manage the CAC steering committee and said the goal remains to release the CAC RfQ during May. She noted that the next MRCC meeting is scheduled for May 26th and said the ideal scenario would involve all parties reviewing the RfQ quickly so it can be released as soon as possible. J.B. added that he would like to include medical providers on the steering committee for the CAC system. Sally Malay asked what specifically MRCC needed to determine regarding the steering committee, and J.B. responded that the immediate priority is identifying who should serve on the committee. Lisa concluded by explaining that establishing the steering committee is the next major step and that formal votes regarding membership may occur either during a separate meeting or at the next regular MRCC meeting. J.B. reiterated that the SWRPC is drafting the CAC RfQ and that MRCC is being asked to identify potential steering committee members. Frank Dobisky currently serves as MRCC’s representative on the GKS steering committee.
VII. New Business
The group discussed the RCC feedback report distributed by the State Coordinating Council (SCC) which is intended to improve communication between the Regional Coordinating Councils and the SCC. One RCC representative suggested quarterly reporting rather than monthly updates. Angelique Pandolph, SCC member, explained that the SCC wants to create concise, easy-to-review summaries of regional transportation activities that can be shared statewide through the KeepNHMoving website. She emphasized that the goal is not to create additional work, but rather to summarize information already contained in RCC meeting minutes and identify common themes, challenges, and unmet needs across regions. Lisa Steadman noted that recurring issues identified by multiple RCCs could become statewide SCC priorities. Erika Alusic-Bingham asked who would complete the forms, and Lisa responded that although the feedback represents MRCC collectively, the Mobility Manager would likely handle the submissions.
The group also discussed SCC/NHTA award nominations. Lisa Steadman explained that MRCC can submit nominations for the annual SCC/NHTA awards and noted that Sally Malay and the Keene Housing Kids Collaborative had been recognized previously. Lisa proposed having members submit nomination ideas to her for review by the executive committee by the following Friday, ahead of the May 15th deadline. Kim Rumrill suggested nominating a volunteer driver. 
Alice Cable made a motion to authorize Lisa Steadman to collect nominations and work with the MRCC Executive Committee to finalize the submission. The motion was seconded by Sally Malay. The motion was approved unanimously by roll call vote. 
VIII. Mobility Manager Update
Lisa Steadman provided an update on recent mobility manager activities, noting that detailed information continues to be tracked through the mobility manager activity tracker. She reported attending and/or presenting at 31 meetings in March and shared that some of the highlights were Cedarcrest, Monadnock Community Hospital, and her tour of the new CVTC facility. Lisa also participated in meetings with the Alliance for Healthy Aging, the Moving Maine Network (Maine’s equivalent to the SCC), transportation representatives from Vermont’s T4VT initiative, Monadnock United Way, the Keene Bike/Ped Pathway Committee, and Monadnock Alliance for Sustainable Transportation. In addition, SWRPC planners met with the City of Keene Planning Department, and Lisa attended an internal six-month review. Lisa also shared that MAST recently voted to create a new Shared Mobility Subcommittee and invited MRCC members to participate. She provided updates on ongoing work related to the NextGen Project’s Congressionally Directed Spending.  She shared a goal to facilitate the development of an emergency auto repair partnership program and noted that the 10-year transportation plan passed with only minor adjustments. Finally, Lisa referenced a recent transportation referral involving a family needing assistance getting children from home at Keene Housing in Swanzey to summer camp and said she would share additional information with Sally Malay, as KHKC has just secured additional transportation funding.	Comment by J.B. Mack: ? 
IX. State-Level Updates
There were no state-level updates. 
X. Partner Updates
Kim Rumrill at the Keene Senior Center shared that their new VDP software, Friendly Village, is up and running. She shared that riders can directly enter requests, drivers can accept ride requests immediately, and the software updates the system in real-time. Notes, such as rider accessibility needs, are incorporated into calendar reminders that go to both the driver and rider. Kim will send a link to the group. Charles said that this is one type of solution that should be included in the executive summaries as something that works. 
Lisa Steadman announced that there will be a Lunch & Learn on May 15 about Non-medical Transportation under Medicaid Waivers.
XI. Next Meeting: May 26, 2026
The next MRCC meeting will be on May 26, 2026 at 9:00 a.m. at SWRPC. A virtual option is available if necessary.
The group did not get to the topics under Agenda Item XI.	Comment by J.B. Mack: Should follow this with what the title of the agenda item was.
XII. Adjourn
Alice Cable made a motion to adjourn. Sally Malay seconded the motion. The motion was approved unanimously by roll call vote.

Respectfully submitted, 
Chloe Gross, Planner
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