Monadnock Regional Coordinating Council
For Community Transportation (MRCC)

AGENDA
Tuesday, December 23, 2025; 9:00 a.m.

Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH

Mission: To actively lead and engage the Monadnock Region in building an innovative, coordinated and resilient
transportation network.

L Welcome and Introductions (9:00 a.m.)
IL Minutes of November 25, 2025 (9:05 a.m.)
111 MRCC Housekeeping (9:07 a.m.)

a. * Motion on New Member(s)
b. Logo and Brochure
c. New Member Orientation
IVv. Matters for Information and Discussion (9:15 am.)
a. Joint SCC-RCC Leadership Meeting 12/15 Recap
b. “Next Generation” Transit Project Overview
c. State Coordinating Council (SCC) Strategic Goals #1, #2
d. Review ‘Definition of a Trip’

e. Guidance on State Inspections

V. Treasurer’s Report (9:50 a.m.)
VL Grants Subcommittee Report (9:55 am.)
VIL Mobility Manager Update (10:00 a.m.)

a. Status of RFQs for Next Gen Transit Consultant and Transit Provider
b. Status of Bylaws Update

c. Registration Fee Warrant Articles

d. Activity
VIIL. State-Level Updates (10:10 a.m.)
IX. Partner Updates (10:15 a.m.)
X. Next Meeting: January27, 2025 (10:25 a.m.)
XI. * Adjourn (10:30 a.m.)

*[tems that may require a vote

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-2027/500_TechAssistance/505-
RCC/Meetings/MRCC/MRCC 2025-12-23/MRCC Meeting Agenda 12-23-25.docx



Monadnock Regional Coordinating Council

For Community Transportation

Draft Minutes
November 25, 2025

Present In Person: Frank Dobisky, Chair, Thomas Transportation, Jennifer Robinson, Treasurer,
Cheshire County;, Erika Alusic-Bingham, Secretary, Community Action Partnership of
Hillsborough & Rockingham Counties, Melissa Callender, Monadnock Peer Support (MPS); Allan
Gillis, Community Volunteer Transportation Company (CVTC), Sally Malay, Keene Housing Kids
Collaborative; David Meader, Citizen Member, Jolymn Paulsen, Monadnock Family Services,
Kim Rumrill, Keene Senior Center, Scott Symonds, SMART Ride; Victoria Thorpe, Manchester
Community Resource Center Present Online: Alice Cable, Fall Mountain Regional School District,
Charlie Pratt, Vice Chair, HCS, Alison Welch, Cheshire County Treatment Court.

Guests: Teri Palmer, Statewide Mobility Manager

SWRPC Staff Present: Lisa Steadman Region 5 Mobility Manager, Chloe Gross, Planner; J.B.
Mack, Assistant Director

I. Welcome

Call to order 9:00 am. Introductions were made. The mission statement was read and displayed
on screen.

II.  Approval of September 16, 2025 Minutes

Motion to approve the September 16, 2025 minutes. Moved by Frank Dobisky, seconded by Kim
Rumrill. All in favor, no opposed.

No formal minutes to approve from October 21, 2025 meeting because the group did not meet
the in-person quorum requirement.

III. MRCC Housekeeping
Accept Nominations for Secretary

MRCC needs to elect a new secretary now that Lisa Steadman (former secretary) works at
SWRPC. Secretary shall keep minutes, see that all notices are duly given, maintain directory of
MRCC members, and perform other tasks as assigned. The secretary may delegate tasks to other
members or SWRPC staff. The secretary is part of the MRCC Executive Committee.
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Teri Palmer discussed how SCCs are hoping to take the individual meeting minutes and distill
those notes to a synopsis (following a template) to ensure compliance with RSA 91a.

Erika Alusic-Bingham volunteered to be secretary.

Motion to accept Erika Alusic-Bingham as secretary moved by Frank Dobisky, seconded by
Melissa Callendar. Roll call vote, all in favor, no opposed.

IV. Motion on New Members

MRCC is accepting new members. Three potential new members of the MRCC have completed
a memorandum of understanding and conflict of interest agreements.

These three potential new members include,

Victoria Thorpe from the Castle Street, Keene office of the Manchester Community Resource
Center. The center is a career advancement services agency that serves people from New
Hampshire. The center’s goal is to help individuals prepare for jobs and one of the barriers to
success is transportation. The Director and CEO of the center is supportive of joining the MRCC.

Scott Symonds from SMART Ride. SMART Ride is an adaptive transportation organization
located in Keene and Peterborough. SMART Ride primarily provides medical transportation but
is now starting to move into nonadaptive/routine transport. SMART Ride is credentialled with 4
MCOs in NH.

Jolymn Paulsen from Monadnock Family Services. MFS serves over 2000 clients, some of
whom struggle to get transportation to Keene for services, especially from Swanzey and
Winchester. Clients use transportation options and Medicaid transport but those options are not
always reliable.

Kim Rumrill made a motion to approve the three new members to the MRCC. Motion was
seconded by Sally Malay. Role call vote, all in favor, no opposed.

V. Provisions of RSA 91-A

RSA 91-A is New Hampshire’s open meeting law. All MRCC members should make efforts to
attend meetings in person. If MRCC members are attending online, they should state why in
person attendance is not reasonably practicable for the record. Meetings must use vote by roll
call if members are attending online. In order to allow online participants to vote, RSA 19-A
states that MRCC should have a motion that adopts the practice.

Sally Malay asked why this group has to adhere to strict rules about in-person attendance and
voting. Lisa Steadman explained that the MRCC is a quasi-governmental body, so any meetings
fall under RSA 91-A, which makes it difficult to conduct online meetings. Teri Palmer offered
additional examples of difficult situations regarding RSA 91-A.

VI. Updated Roster, Recruiting

Lisa Steadman will distribute an updated roster including contact information for new members.
This roster is to stay within the MRCC and not to be shared widely.
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RCC/Meetings/MRCC/MRCC 2025 11.25/2025 11.25 MRCC Minutes.docx


https://gc.nh.gov/rsa/html/VI/91-A/91-A-mrg.htm

The group discussed who to recruit to join the MRCC. Potential groups to conduct outreach to
include transportation agencies, Volunteer Driver Programs, recreational groups (such as
snowmobile clubs), local governments, planning agencies, human services agencies (like
hospitals, food pantries, housing organizations), economic and workforce development agencies
(such as the Greater Monadnock Collaborative Chamber of Commerce), and groups running
other transportation initiatives. Special attention should be paid to recruiting an individual who
depends on public transit or cannot drive (such as persons with disabilities) to the MRCC as a
voting member.

Erika Alusic-Bingham asked Lisa Steadman who is not represented on the MRCC. Lisa
Steadman said that accessibility organizations and agencies whose clients depend on
transportation services, Like MDS, are not represented on the MRCC. It is nice to have MFS and
MPS represented. Lisa Steadman has a list of 60 potential agencies and transportation providers
that she sees as stakeholder groups. The list includes entities like American House and Student
Transportation of America. Efforts should be made to reach members of the MRCC who do not
currently participate. For example, it would be great to re-engage with the Keene Family YMCA.
The Y used to have a staff member participating in MRCC but who is no longer there. Others
who have left include Alberta Bronson from Lucas Community and Kathy Baird from MFS.

VII. Bylaws Update

Lisa Steadman introduced various amendments to the MRCC bylaws. Bylaws will need to be
approved by MRCC and then State Coordinating Council for approval, who will then return the
document to the MRCC either approved or with notes. Lisa Steadman passed around a
document stating the rationale for each change.

The first change is on page 6, section 1.8. This change encourages the MRCC to identify at least
one transit-dependent individual to serve as a voting member of the MRCC. There was a stipend
mentioned in this section, similar to what is mentioned elsewhere in the bylaws. Lisa Steadman
thinks that the stipend for that individual is about $50 per meeting to cover transportation costs.

J.B. Mack asked where the stipend would come from because 5310 is the main funding for the
MRCC. Teri Palmer will look into this, especially since the stipend is being discussed at the state
level. RRCs could provide feedback to the SCC.

Erika Alusic-Bingham made a motion to approve this change to the bylaws. Melissa Callendar
seconded. Roll call vote, all in favor, no opposed.

Second change is on page 7, section 2.3. This amendment says that the MRCC can have multiple
representatives from the same organization. Erika Alusic-Bingham offered that the MRCC would
want to have discretion so that representatives could not vote on money for their own
organization. A potential situation could require all representatives from a nursing home
abstaining from a vote on granting funding to that nursing home. Lisa Steadman noted that
existing members abstain or recuse themselves from votes impacting their own organizations.
All affiliations are collected in the Conflict of Interest statements. This would not change. J.B.
Mack noted that having multiple representatives from the same organization could present a
potential conflict of interest, but that the MRCC would like to maintain its friendly environment.
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Jennifer Robinson drew attention to the fact that there are already two employees form the
county representing their distinct divisions.

Kimberly Rumrill made a motion to approve this change to the bylaws. David Meader seconded.
Roll call vote, all in favor, no opposed.

The third change is located on page 7, in section 2.5. This change would allow the MRCC to
immediately remove someone from the roster if that member is no longer employed by the
sponsoring organization instead of keeping that member on the roster for three meetings,
knowing they will be absent. Making this change would help decrease eliminate former
employees from weighing down quorum.

Erika Alusic-Bingham made a motion to accept this change to the bylaws. Alan Gillis seconded.
Roll call vote, all in favor, no opposed.

The fourth change is located on page 10. It is the formal vote to allow one or more voting
members to participate remotely. This is the change Lisa Steadman mentioned earlier when
discussing provisions of RSA 91-A

Erika Alusic-Bingham asked whether the bylaws that state you can call an emergency meeting.
Lisa Steadman says yes, and the purposes of allowable emergency meetings is stated in RSA 91-
A.

Melissa Callendar made a motion to accept this change to the bylaws. Dave Meader seconded.
Roll call vote, all in favor, no opposed.

The last change is located on page 11 section 2.5.

Lisa Steadman says state bodies are allowed to have one third of its members in the room, but
only if they vote to adopt the practice. There is a good argument for MRCC to be state body
because we don’t report to municipalities. This is an untested interpretation. Current requirement
is 50% in person to form a quorum. This changes the requirement to requiring as little as one
third of the MRCC to attend in person to form a quorum. SCC has jurisdiction to designate
MRCC as a state entity or not. If the SCC decides that the MRCC is not a state entity, then the
MRCC could return to voting with a simple majority. SCC is going to the state Attorney General
to ask about the interpretation. If SCC says that we do not qualify as a state entity, the change to
the bylaws will not be approved and the rationale will be stated in notes about the decision.

Erika Alusic-Bingham made a motion to approve this change to the bylaws. Victoria Thorpe
seconded. Roll call vote, all in favor, none opposed.

VIII.  Statutory Purpose for RCCs: RSA 239-B:3-a

Lisa Steadman observed that with so many new members, it is a good time to go over the
statutory purpose for SCC and RCCs. MRCC exists to facilitate implementation of the
Community Transportation Plan, develop regional transport services, and advise the SCC on
state transportation. RSA 239-B:3-a is the law that created the MRCC — one of eight RCCs. Teri
Palmer said that the MRCC has been historically spot-on in identifying goals for the region and
reducing duplicative efforts. The SCC is also looking at the duplication of efforts and examining

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-2027/500_TechAssistance/505-
RCC/Meetings/MRCC/MRCC 2025 11.25/2025 11.25 MRCC Minutes.docx


https://gc.nh.gov/rsa/html/xx/239-b/239-b-3-a.htm

how regions can work more efficiently together. This could include everything from sharing bus
infrastructure to comparing strategies for moving people to and from destinations, examining
funding streams, and other ways to use individual regions’ assets more efficiently.

No action is needed from the MRCC.
IX. Treasurer’s Report

The MRCC uses 5310 DOT funding for CVTC’s Volunteer Driver P, SWRPC’s Regional
Mobility Manager position, and for senior transportation. The MRCC is running slightly under
budget, Cheshire County to follow up in the future. Adjustments won’t be likely until March.
Contact the County for more information.

No action is needed from the MRCC.
X.  Grants Subcommittee Report

The MRCC submitted an application to the 100+ Women of Cheshire County organization but
withdrew that application upon finding out that HCS had submitted a request of its own. It
would not be appropriate to compete with that request, which had been identified by HCS
leadership. The group is currently looking for other sources to cover the end-of-year shortfall for
CVTC and HCS. It is up to everyone to make the budget work.

Lisa Steadman shared that the group looked at two other funders. The Lawson grant round
closes in June. Mill Bank is a grant for up to $50,000.

XI.  Mobility Manager Update

MRCC meetings will now be held on the fourth Tuesday of each month. Lisa Steadman intends
to use the MRCC work plan to guide her daily activities as Mobility Manager. Lisa has also met
with most members of the MRCC to learn about the systems and nuances of being in this space.
She thanked the group for welcoming her and the hard work they did on the work plan. It has
been an important tool in guiding her activities.

a. There are Capital Funds Available for 5310 Enhanced Mobility Program. The notice is
available in the MRCC meeting packet.

b. There art Capital Funds Available for 5339 Bus & Bus Facilities Program. This
opportunity may be able to be applied to bus stops and curb cuts.

c. The RFQ for a Next Gen Transit Consultant is currently under review by the State. J.B.
Mack will hopefully receive feedback in the next week or so. Once it is approved, there
will be a separate RFQ to find the transit operator. This consultant will help achieve
Next Gen project goals like implementing microtransit and orchestrating critical care
rides (for medical needs like dialysis, drug treatment, recurring appointments, diabetes
care, etc.). Prospective firms can send in qualifications for one or both parts of the RFQ.
J.B. also added that the Next Gen project is still looking for providers and others who
would like to be part of the planning team. Members will help implement microtransit in
the Greater Keene area and other transportation services throughout Cheshire County.
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XII.  State-Level Updates

Teri Palmer discussed statewide strategic goals. She gave a reminder that there will be a meeting
between the RCC chairs and vice chairs and the SCC on December 15th. The January SCC
meeting has been moved to January 8, 2026. Goals for the SCC moving forward include five
strategic goals, including increasing communication between the RCCs and the SCC. Another
statewide update is that the Community Transportation Needs Assessment is coming to a close.
If there are any other paper surveys out there, let Teri Palmer know. The results from Impact
Consulting should be available soon. Data from surveys will be broken out by region and
distributed to regional Mobility Managers.

Lisa Steadman proposed that the MRCC should discuss the SCC goals (specifically goal 1) at the
next meeting. This will be added to the next meeting agenda. Lisa Steadman also asked whether
the MRCC Chair or Vice Chair is available to attend the December 15, 2025 meeting in
Concord. Frank Dobisky stated he plans to attend remotely.

XIII.  Partner Updates

Monadnock Peer Support: Melissa Callendar reported that the agency’s large renovation is
nearing completion. There is some money left over from last year’s budget and MPS was
approved to use those funds to procure an accessible van. This purchase will hopefully happen in
February 2026.

CVTC: Allan Gillis reported that CVTC is still on the daily mission to recruit drivers. He asks
the MRCC to let him know if there are any venues where he can talk about CVTC and the
importance of drivers.

Keene Senior Center: Kim Rumrill reported that KSC received a grant for new software for
managing reports. The software will be functional in the near future.

Teri Palmer asked if anyone is planning on applying for 5310 funding for software because there
is a low-cost software available that other regions are applying for. Currently it does not appear
that anyone on the MRCC is applying.

XIV.  Next Meeting: Tuesday, December 23, 2025 at 9:00 a.m. at SWRPC.

XV. Adjournment: 10:09 a.m.
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Summary of Grant Expenditures

DOT Enhanced Mobility SFY26-27

SIMPLIFIED GRANT BUDGET BUDGET SFY Q1 OoCT NOV DEC TOTAL BALANCE
HCS S 81,916.00 | $ 17,369.74 |S 7,922.84|S$ 7,597.59 S 32,890.17 | $ 49,025.83
CVTC Volunteer Driver S 77,314.00 | S 12,650.36 | S 4,580.46 [ S 3,475.70 S 20,706.52 | $ 56,607.48
CVTC Accessible S 1,000.00 | $ - S - S - S 1,000.00
CVTC Transportation Coordinators S 42,682.00 | S 11,22464|S 3,207.04|S 3,207.04 S 17,638.72 S 25,043.28
Keene Senior Center S 9,080.00 | § 2,213.68 (S 529.76 | $§ 703.36 S 3,44680|S 5,633.20
SWRPC - RMM S 67,949.52 | S 10,656.70 | $ 4,452.35|S 7,331.45 S 22,44050 | S 45,509.02
SWRPC - MM S 17,051.48 | S 578263 |S 2,46456 (S 628.37 S 8,87556|$ 8,175.92
County Indirect S 15,207.00 [ S 8,984.65|S 3,473.55(S 2,748.80 S 15,207.00 | $ -
TOTAL BUDGET BY FEDERAL CATEGORIES S 312,200.00 [ $ 68,882.40 S 26,630.56 S 25,692.31 | S - $121,205.27 | $ 190,994.73
Months spent: 5
Months remaining: 7
Grant Tracker Current Total Mnthly Avg Balance Months Last fully (OVER)
remaining | funded mnth UNDER:

HCS S 32,890.17 [ S 6,578.03 | S 56,623.42 8.61 | n/a S 10,577.18
CVTC Volunteer Driver S 20,706.52 [ S 4,141.30 | $ 60,083.18 14.51 | n/a S 31,094.05
CVTC Accessible S - S - S 1,000.00 10.00 | n/a S 1,000.00
CVTC Transportation Coordinators S 17,638.72 | S 3,527.74 | S 28,250.32 8.01 | n/a S 3,556.11
Keene Senior Center S 3,446.80 | S 689.36 | S 6,336.56 9.19 | n/a S 1,511.04
SWRPC - RMM S 22,44050 [ S 4,488.10 | $ 52,840.47 11.77 | n/a S 21,423.77
SWRPC - MM S 8,875.56 | $ 1,775.11 | S 8,804.29 4.96 | Mar-Apr S (3,621.49)
County Indirect S 15,207.00 S 2,748.80
UNALLOCATED
TOTAL BUDGET BY FEDERAL CATEGORIES S 121,205.27 $ 216,687.04

(OVER)/UNDER: $ 65,540.66

Financial Activity DOT5310 SFY26-27.xIsx - Summary Mnthly - 12/15/2025 at 12:25 PM




County of Cheshire, Grants Department

Financial Activity DOT5310 SFY26-27.xlsx - ExpensesSFY26

INV DATE VENDOR/PAYEE DESCRIPTION BUDGET CATEGORY INVOICE# GRANT AMT REPORTED
31-Oct-25 SWRPC MM Oct $1,176.57 x 109.47% 07c_MbltMgt_SWRPC_+MTDC 8975 S 2,464.56 2025.Q4
31-Oct-25 SWRPC RMM Oct (52,100 x 109.47%)+ $53.48 mileage 07a_RgnIMbltMgt_SWRPC_+MTDC 8974 S 4,452.35 2025.Q4
4-Nov-25  Keene Senior Center VD Oct 946mi x S0.56 04a_Services_KSC_VolDvr_+MTDC KSC202510 S 529.76 2025.04
31-Oct-25 HCS Oct Srv Hrs 82.02*596.60 0la_Services_HCS_+MTDC HCS202510 S 7,922.84 2025.Q4
31-Oct-25 CVTC MM Oct (160hrs x $20.044) 06a_MbltMgt_CVTC_Coords_+MTDC 1204 S 3,207.04 2025.Q4
8-Nov-25 CVTC VD Oct 8,179.4mi x $0.56 02a_Services_CVTC_VolDvr_+MTDC CVTC202510 S 4,580.46 2025.Q4
30-Nov-25 SWRPC MM Nov $299.98 x 109.47% 07c_MbltMgt_SWRPC_+MTDC 8989 S 628.37 2025.Q4
30-Nov-25 SWRPC RMM Nov ($3,500 x 109.47%) 07a_RgnIMbltMgt_SWRPC_+MTDC 8988 S 7,331.45 2025.04
30-Nov-25 CVTC MM Nov (160hrs x $20.044) 06a_MbltMgt_CVTC_Coords_+MTDC 1216 S 3,207.04 2025.04
9-Dec-25 Keene Senior Center VD Nov 1256mi x $0.56 04a_Services_KSC_VolDvr_+MTDC KSC202511 S 703.36 2025.Q4
8-Dec-25 HCS Nov Srv Hrs TBD*$96.60 0la_Services_HCS_+MTDC HCS202511 S 7,597.59 2025.Q4
1-Dec-25 CVTC VD Nov 6,206.6mi x $0.56 02a_Services_CVTC_VolDvr_+MTDC CVTC202511 S 3,475.70 2025.Q4
TOTAL $ 46,100.52

Financial Activity DOT5310 SFY26-27.xIsx - ExpensesSFY26 - 12/15/2025 at 12:26 PM



DOT Enhanced Mobility SFY26
Purpose of Trips Provided (accessible and ambulatory)

HCS 2025.03 OCT NOV | TOTAL
Medical 247 104 93 444
Shopping/Food 291 97 84 472
Social/Family 43 18 8 69
Personal/other 48 14 22 84
Subtotal 629 233 207 | 1,069
CVTC 2025.03 OCT NOV | TOTAL
Medical 827 280 202 | 1,309
Agency 2 1 - 3
Shopping/Food 333 115 77 525
Personal/other 62 17 18 97
Purpose not provided 1 2 - 3
Subtotal 1,225 415 297 | 1,937
SENIOR CENTER 2025.03 OCT NOV | TOTAL
Medical 78 32 26 136
Shopping/Food 40 20 14 74
Social/Family 84 10 20 114
Personal/other 18 2 2 22
Subtotal 220 64 62 346
PROJECT TOTALS 2025.03 OCT NOV | TOTAL
Medical 1,152 416 321 | 1,889
Work - - - -
Education - - - -
Agency 2 1 - 3
Shopping/Food 664 232 175| 1,071
Social/Family 127 28 28 183
Personal/other 128 33 42 203
Purpose not provided 1 2 - 3
PROJECT TOTALS 2,074 712 566 | 3,352




DOT Enhanced Mobility SFY26

Reasons for Denials of Requested Rides to Eligible Riders

HCS 2025.03 OCT NOV | TOTAL
Not enough notice 6 1 - 7
Outside operating hours 4 - 2 6
Outside operating area 4 2 - 6
Other 1 - - 1
Subtotal 15 3 2 20
CVTC 2025.03 OCT NOV | TOTAL
Location inaccessible 103 - - 103
Driver unavailable 96 160 45 301
Vehicle unavailable 6 - - 6
Not enough notice - 6 3 9
Outside operating area 10 14 5 29
Medicaid eligible - - 1 1
Other - 5 1 6
Reason not provided 8 - - 8
Subtotal 223 185 55 463
SENIOR CENTER 2025.03 OCT NOV | TOTAL
Subtotal - - - -
PROJECT TOTALS 2025.03 OCT NOV | TOTAL
Location inaccessible 103 - - 103
Driver unavailable 96 160 45 301
Bus filled - - - -
Technical error - - - -
Vehicle unavailable 6 - - 6
Not enough notice 6 7 3 16
Rider issues - - - -
Driver issues - - - -
Outside operating hours 4 - 2 6
Outside operating area 14 16 5 35
No-call/no-show - - - -
Medicaid eligible - - 1 1
Weather - - - -
Other 1 5 1 7
Reason not provided 8 - - 8
PROJECT TOTALS 238 188 57 483




DOT Enhanced Mobility SFY26

Referrals made between and from agencies

HCS 2025.Q3 OCT NOV | TOTAL
CVTC 2 1 1 4
HCS (Friendly Bus, City Express) 3 - - 3
Mobility Manager 6 - - 6
SmartRide 4 2 1 7
Thomas Trans 1 - - 1
Subtotal 16 3 2 21
CVTC 2025.Q3 OCT NOV | TOTAL
211 & NH Rideshare - 4 1 5
Assisted Living 2 4 - 6
Carpooling - 4 1 5
Church Community - 4 1 5
Employer - 4 1 5
Friends & Family - 20 8 28
HCS (Friendly Bus, City Express) 2 1 2 5
KSC - 4 1 5
Manchester Transit - 14 5 19
Medicaid/CTS 1 1 1 3
Nashua Mobility Manager - 14 5 19
Taxi (Adventure Limo, other) - 10 4 14
Other/Not provided 113 - 1 114
Subtotal 118 84 31 233
SENIOR CENTER 2025.Q3 OCT NOV | TOTAL
Subtotal - - - -
PROJECT TOTALS 2025.Q3 OCT NOV | TOTAL
211 & NH Rideshare - 4 1 5
Assisted Living 2 4 - 6
Carpooling - 4 1 5
Church Community - 4 1 5
CVTC 2 1 1 4
Employer - 4 1 5
Friends & Family - 20 8 28
HCS (Friendly Bus, City Express) 5 1 2 8
KSC 4 1 5
Manchester Transit - 14 5 19
Medicaid/CTS 1 1 1 3
Mobility Manager 6 - - 6
Nashua Mobility Manager - 14 5 19
SmartRide 4 2 1 7
Taxi (Adventure Limo, other) - 10 4 14
Thomas Trans 1 - - 1
Other/Not provided 113 - 1 114
PROJECT TOTALS 134 87 33 254




Nen Hasmprhive

Departmrent of Transportation

NEW HAMPSHIRE ANNUAL VEHICLE INSPECTIONS

December 2025

Purpose: To provide guidance to NH’s public transit agencies as well as community
transportation providers/volunteer driver programs regarding the repeal of mandatory annual
state vehicle inspections. The guidance does not constitute legal opinion.

Did New Hampshire repeal annual vehicle inspections?

Yes, recently, the 2-year New Hampshire state budget bill was signed into law by
Governor Kelly Ayotte on June 27, 2025. Subsequently, the recent budget-driven
passage of this bill initiated a shift in policy by repealing the state’s mandatory
vehicle safety inspection program effective January 31, 2026.

This means that previously mandated annual inspections will no longer be
required for most vehicles in the state aside from public transit vehicles that
require a commercial driver license (CDL) to drive.

Legislative impact on NHDOT’s transit systems?

While state inspections are no longer required other than for commercial vehicles,
as detailed below, the lack of inspections do not absolve agencies of ensuring
vehicles are in a safe operating condition. For clarity, it’s important for agencies to
understand that this repeal does not eliminate any of the current safety or

emissions regulations. This means all state requirements under RSA 266 regarding

vehicle condition are still legally applicable. Vehicle safety requirements are found
in New Hampshire Revised Statutes Annotated (RSA) Chapter 266.



https://gc.nh.gov/rsa/html/NHTOC/NHTOC-XXI-266.htm

Nen Hasmprhive

Departmrent of Transportation

Should NHDOT funded transit agencies continue annual
inspections?

So, even though the state-mandated annual inspections will no longer be legally

required for non-CDL transit vehicles, it doesn’t mean that the inspection process
is no longer relevant for FTA-funded transit systems.

49 U.S.C. § 5326 requires transit agencies that receive federal funding to develop

and implement a Transit Asset Management (TAM) plan per 49 CFR Part 625 to

ensure capital assets are in a "state of good repair". Further, in accordance with
the U.S. Department of Transportation (USDOT) and FTA requirements, transit
agencies must have a preventative maintenance plan that aids with maintaining
federally funded assets through the performance of routine maintenance. Annual
inspections may play an integral role in both aspects.

Commercial Vehicles

Additionally, Title 49 § 396.17 Periodic Inspection requires: (a) Every commercial

motor vehicle must be inspected as required by this section.

In New Hampshire, a commercial motor vehicle is defined by state regulation Saf-
C-900, which largely adopts the Federal Motor Carrier Safety Regulations
definition.

A vehicle is considered a CMV if it is used on a highway in interstate or intrastate
commerce and meets one of these criteria: Has a gross vehicle weight rating
(GVWR) or gross combination weight rating (GCWR) of 10,001 pounds or more; is
designed to transport 8 or more passengers for compensation; is designed to
transport 15 or more passengers (including the driver) not for compensation; or
transports certain hazardous materials requiring placarding.

Thus, the preceding federal citation dictates that if a transit system has a
qualifying commercial motor vehicle they are utilizing in the provision of their
services, it must be subjected to safety inspections.


https://www.govinfo.gov/content/pkg/USCODE-2023-title49/pdf/USCODE-2023-title49-subtitleIII-chap53-sec5326.pdf
https://www.transit.dot.gov/regulations-and-guidance/asset-management/national-transit-asset-management-system-final-rule
https://www.dmv.nh.gov/rules-and-laws
https://www.dmv.nh.gov/rules-and-laws
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While many of NH’s transit agencies/community transportation providers will not
be required by law to have annual safety inspections, they are viewed as an
essential part of the vehicle maintenance routine. Scheduling regular safety
inspections is one of the best ways to maintain the vehicle in a state of good
repair, protect the driver, passengers, pedestrians, other motorists, and your
investment in your vehicle.

Some benefits may include, but are not limited to:
Safety

« Preventing accidents: A primary goal of vehicle inspections is to prevent

accidents caused by mechanical issues like worn brakes, faulty lights, or
damaged tires. By checking these critical systems, inspections keep drivers,
passengers, and pedestrians safer.

« Boosting driver confidence: Knowing that a professional has confirmed your

vehicle as roadworthy provides significant peace of mind, especially in
adverse conditions.

« Ensuring roadworthiness: Technicians examine key safety features, including

the braking system, tires, steering and suspension, mirrors, and seatbelts.
This ensures all components are functioning correctly to keep the vehicle
safe to operate.

Financial benefits

« Saving money on repairs: During inspections it’s a common occurrence to

find vehicles with bald tires, rust-compromised frames, and failing
suspension components—problems that, without mandatory inspections,
could easily go unnoticed until they cause accidents or require extremely
costly repairs.
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Inspections often catch minor issues early, allowing for affordable repairs
before problems escalate. Without them, transit systems risk facing major,
more expensive fixes down the line.

For example, ignoring a check engine light—a warning that emissions or
engine systems are malfunctioning—can result in catastrophic engine
failure over time. Something that might be a minor repair expense today
can easily skyrocket into a major repair expense tomorrow if left
unresolved.

Saving money on insurance rates: Conducting regular vehicle inspections

can indirectly help lower your vehicle insurance premiums by reducing the
likelihood of accidents and the associated costs of fraudulent or costly
insurance claims.

Additionally, it improves the agency’s risk profile to the insurance provider
by demonstrating a consistent history of passing inspections. Maintaining a
well-kept vehicle can indicate a lower risk to insurance companies,
potentially leading to premium reductions over time.

Improving fuel efficiency: A well-maintained vehicle runs more efficiently.

Inspections help optimize fuel consumption by ensuring components like
the engine, tires, and filters are in good working order, which can lower
your fuel costs.

Increasing resale value: A vehicle with a documented history of regular

inspections and maintenance is more valuable to potential buyers. This
service history demonstrates that the vehicle has been well-cared for,
increasing buyer confidence and resulting in a higher resale or trade-in
value.

Preventing unexpected breakdowns: Routine inspections significantly

reduce the chances of a surprise vehicle breakdown, which can be
inconvenient, disruptive, and costly.
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Environmental and legal compliance

« Reducing emissions: Emissions inspections, check for harmful pollutants

and ensure vehicles meet federal and state environmental standards.
Addressing issues with the exhaust system or engine can reduce your
vehicle's carbon footprint.

« Avoiding penalties: Adhering to state vehicle compliance requirements

allows your vehicle to be legally driven on public roads which can help you
avoid fines.

Mechanical longevity

« Extending vehicle life: Regular inspections, combined with timely

maintenance, prevent premature wear and tear on critical vehicle
components. This helps prolong the overall lifespan of the vehicle.

« Optimizing performance: Checks on fluids, filters, and other operating

systems help your engine run smoothly and at peak performance

Below is a list of items which are included in the state vehicle inspection process:

Registration, plates, registration certificate, vehicle identification number,
steering, front end suspension, functional brakes, parking brake, odometer,
speedometer, electrical system, horn, defroster, lights, reflectors, glass, glazing,
mirrors, wipers, exhaust system, on-board diagnostics system, body, chassis,
bumper height, fuel system, safe tires, intact frames, and emissions controls.

Further, even after mandatory annual safety inspections for passenger vehicles
end on January 31, 2026, New Hampshire's safety laws still apply, it will still be
illegal to drive a vehicle that is unsafe or defective.

Transit systems will still be responsible for ensuring that vehicles in their fleet
inventory meet all safety standards.
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Where can | get a transit vehicle inspected?

Vehicles may be inspected and OBD tested at any state-licensed inspection station

or an authorized New Hampshire automobile dealer. Not every mechanic is
certified to perform inspections, but all authorized stations are required to post a
notice indicating that the station is an authorized inspection station.

The State of New Hampshire does not mandate the amount a station may charge
for an inspection. Prices generally range from $20 to $50 per vehicle.

Will NHDOT mandate annual inspections?

No. NHDOT’s compliance reviews focus on FTA requirements. Just as state
inspections were not reviewed prior to this repeal, neither will NHDOT now
consider state inspections during its compliance reviews.

What policy should our agency adopt?

Each agency must decide whether to maintain annual inspections based on risk
mitigation, insurance impacts, etc. NH’s Transit Association (NHTA) may be the
best venue to discuss the matter for public transit agencies seeking an external,
consensus opinion. But what about VDPs?

Volunteer Driver Programs (VDPs)

NHDOT recognizes the repeal creates a unique challenge for VDPs. Each VDP
should consult its insurance provider to determine what impacts, if any, a policy
decision regarding required inspections may have. The hope would be that
volunteers will appreciate the need to continue inspections as one tool in the
toolbox for a VDP to ensure passenger safety. On the other hand, it’s possible
volunteers could (somehow) view inspection verification as an administrative
burden such that the ability to attract and/or retain volunteers could be impacted.
Should VDPs opt to not require inspections, they could likely reference RSA 266,


https://www.dmv.nh.gov/dmv-partners/inspection-stations
https://gc.nh.gov/rsa/html/NHTOC/NHTOC-XXI-266.htm
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noted above, in its volunteer agreements to put the onus on volunteers to ensure
vehicle safety, whether that be via inspections or otherwise. Still, any implications
in terms of risk to the VDP may not be known until court cases are litigated,
unfortunately. There’s simply no way to ensure that a sympathetic jury would not
find fault with a VDP (or transit agency, for that matter) should a passenger get
injured due to the operation of a vehicle deemed unsafe during a post-accident
investigation.

The bottom line

While NHDOT does not have its own mandate for inspections, and does not plan
on adopting one, our recommendation would be for agencies/VDPs to adopt
policies that require annual inspections be conducted in cases where personnel,
e.g., fleet managers, are not on the payroll to conduct equivalent inspections. One
transit vehicle accident that could have been avoided by conducting an annual
safety inspection --- IS ONE TOO MANY!

Transit agencies must be committed to achieving the highest standards of
excellence associated with passenger safety by exceeding riders’ expectations
through presenting safe, reliable, and roadworthy vehicles.

Pre-trip inspections, preventative maintenance plans, and annual inspections are
viewed as indispensable processes for accomplishing that objective. Oh, and by
the way, at least one of NH’s lawmakers is already trying to bring back the
mandated inspections!
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A Phased Approach to Expanding Public Transit Services to Greater Keene and Beyond

A 2022 Southwest Region Planning Commission (SWRPC) Transit Study produced a roadmap to

expand much needed public transit services to more areas and people in the Monadnock Region
through a phased, incremental approach. Efforts would begin with a pilot project to implement
microtransit services in the Greater Keene area while augmenting existing services throughout the

region with a new critical medical care ride service.

Greater Keene Microtransit and Critical Care Service Profile

Service Area: Serves key population centers and destinations within and surrounding Keene,
including Swanzey and Marlborough. This service is modeled to operate from 7 a.m. to é p.m.
on weekdays and 9 a.m. to 4 p.m. on weekends.

Marlborough Town Center

Transit System Simulation Results

Demand Hot Spots: Keene downtown/ Keene Transportation Center, Market Basket, Keene
State College, West St. Plaza, Cheshire Medical Center, West Swanzey, Swanzey Town Hall,

Demographic and
Socioeconomic Patterns

Local

$487,308

Greater Regionwide
Demand Scenario Keene Critical Care
Service Service
Hours of operation 7AM-6PM, To be
P weekdays negotiated
R|Qersh|p Estimates 63.500 3,460
(trips/year)
Annual operating cost $965,200 $133,108
Initial Capital Costs $130,000 -

Population 23,900
Jobs 18,000
Zero-vehicle

households 10%
Households in 14%
poverty

Older adults 65+ 17%
Young adults, 18-29

(Note: Keene State

College’s 2023 32%
enroliment: 2,697)

People with

disabilities 15%

Funding Sources

Federal
$447,000
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Based on Greater Keene's “proof of concept” followed by “success breeding success”, services
would be further expanded to high need/high demand areas, and to address other gaps as
needed.

1: Improve public transit 3: Address other gaps in service
in Greater Keene

What would a “Next Generation” system look like compared to the existing system?

Beginning with Phase I: Improved Public Transit in Greater Keene

e HCS operates two City Express bus routes and demand-response fransportation
services within Keene. Service hours are 8 a.m. to 4:30 p.m. on weekdays only.

¢ Additional public tfransportation services include volunteer driver programs
(VDPs) offered on a limited basis regionwide.

e Except for City Express, public tfransportation services have specific eligibility
requirements restricting ridership to certain populations.

Current services

Services will include the intfroduction of microtransit* and will be initially

Expanded services expanded to the Greater Keene area (including Keene, Swanzey and

and service ared

Marlborough).

Increase service hours to 7 a.m. to 6 p.m. on weekdays, and 9 a.m. to 4 p.m. on
Expanded service weekends. VDP services would be continued and coupled with an effort to
hours integrate fragmented services to make them available to more people

regardless of eligibility.

e Ridership projected to increase from approximately 2,000 passenger trips/per
month to 8,200,

¢ Provide transit access to 70% more people and 46% more jobs,

e More convenient ride booking (10-25 minutes before tfravel), and;

e More direct and faster rides between origin and desfination.

Expanded service
coverage

e Seniors and individuals with disabilities are the primary users of current transit
services.

Populations served e Expanded services will be designed to serve existing riders and be more

attractive to “Choice Riders”, including commuters and those who desire to

have the option to use public fransportation instead of their personal vehicles.

*What is microtransit?

Fleet of vehicles ‘roam’ the zone.

Anyone can use the service.

Pickup fime usually 10 — 25 minutes.

Can travel anywhere within the zone.

Rider walks fo meet the vehicle (average walk of

2-3 min).

¢ Rides are shared with people going in the same
direction.

e Service is subsidized. Riders pay a regular bus fare.

e Rides are booked via smartphone app or call center.
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What agency will operate the new system?

Four different options are being explored based on an analysis that included input from
an advisory task force and the public. These include:

¢ County operated transit system.

¢ Joint powers agreement with governance provided by the county and multiple
municipalities.

o Specially designated entity created by state law.
Nonprofit (new dedicated organization or existing organization).

Any of these entities could directly operate the new services or contract out operations
using a “turnkey” model.

What additional stakeholders are needed to expand public transportation in the
Monadnock Region?

e Contributors: Confributors are municipalities, funders, anchor insfitutions,
employers, and other organizations with a vested interest in supporting the
managing entity by providing funding and other resources that support the
fransit system. Contact us to learn how contributors can help support the transit
system (contact information at end of this document).

e Advocates: Advocates are citizens, and human service and community-based
organizations whose clients and populations served will thrive and benefit from a
robust and resilient public transportation system.

What opportunities will the new transit system present?

Despite over twenty years of transit needs assessments showing that fransit services in
the Region are desperately needed, transit service remains anemic. And the need
continues to grow. The more robust “Next Generation” transit system is designed to:

Overcome The Region is largely rural with small pockets of higher density populations in

the Region’s most towns which can make providing fransit challenging due to cost

limited inefficiencies. Future “Next Generation” transit system phases are designed to

fransportation = deliver services efficiently to low-density areas.

options.

Better serve In addition to high fransit-need populations in Greater Keene, parts of

high transit- Winchester stand out as having higher poverty rates and people living with

need disabilities. The Eastern Monadnock Region stands out as having higher rates

populations. of car-free households and seniors. The new fransit system is designed beftter
reach high-need fransit areas as well as people with disabilities, seniors, and
low-income and car-free households which tend fo rely more heavily on
public transportation.

Make According to a 2023 American Public Transportation Association Policy Brief

fransportation = on public transit fares, auto costs, and gasoline prices, transit riders can save

more more than $13,000 per year by using public transit instead of driving,

affordable. according to the latest information on public transit fares, auto costs, and
gasoline prices.

Attract a As a major employment hub, Keene has about 18,000 jobs (about 40% of the

younger Region’s jobs). Approximately 12,700 jobs are held by those living outside of

workforce the city and travel to Keene for work. Many young workers and *“choice

and “choice
riders”.

riders” desiring to leave their cars at home would prefer to take transit If
convenient options are available.
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Learn More and Get Involved

To learn more about the project, please visit hitps://www.swrpc.org/featured-
projects/transit-and-shared-ride-improvement-feasibility-study/, or use the following QR
code:

Ready to get involved?

There are several ways that you can contribute to
the “Next Generation” Transit Project right now:

1. Stay informed about important project
activities and learn about actions you can
take to support improved public
transportation in the Monadnock Region.
Sign up for updates here:

2. Share your story or tell us about your
experiences with public transportation
(good and not so good) in the Monadnock
Region. Share your story: _____

3. Show your support for an improved public transportation system. Every trip on
public transit meets a need or provides an opportunity—accessing needed
healthcare, creating social connections, getting to work, reducing traffic
congestion and improving air quality. Sign the petfition: _____

SWRPC, with support from Steadman Hill Consulting and engaged community partners,
are actively working to make the “Next Generation” transit system a reality.

B S\VWRPC

STEADMAN HILL

To see how you can help spread the word and advocate for the implementation of this
project, contact: Terry Johnson, Southwest Region Planning Commission, (603) 283-5232,
tiohnson@swrpc.org.
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